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 Stella Fox  00:00

The purpose of this is to build community to build a safe space that we can talk about the
stuff that we shy away from in business settings, because it may not feel that it's
professional. And me wanting to kind of build this podcast, I feel like I'm failing every day
and I wish that I didn't but it's really hard to build a new market every two years. And this
is the first time that I've actually spent the time to do this. This is the first part of this for
me. So there's a lot of learning, growing pains for me about this. And I just feel like people
could share that, um..especially people in your industry for network marketing, but they
don't know where to go and they don't know where to start and they're terrified of
building a new market. But the trade off to it is, is that if you can build it, if you can get
really good at it. It changes everything. I mean, you are bulletproof. There's nothing you
can't do if you can master these skills, but you're getting punched in the face with a two
by four every time it doesn't work out.

Barbara Cozza  00:55
Exactly.

 Stella Fox  00:56

And you have to have the kind of resiliency to kinda build up to that. I don't really think
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there's platform out there that that allows us to have that, which is why this is coming into
existence. I'm blessed that you're going to be a part of this with me. So I wanted to take a
moment. Barbara, can you tell the listeners where you're from?

Barbara Cozza  01:15
Where I'm from, like when people actually asked me that... I'm from Montana, because
once you're born and raised in Montana, you can take the girl out of Montana but you
can't take Montana out of the girl. I was also born and raised northwest Montana,
beautiful God's country. Cloud Valley, went to college in Bozeman, which is another
beautiful part of Montana. And then ultimately, where I'm at now is I'm in Spokane,
Washington, which is also beautiful. That's where I'm from, but that may be changing
fairly soon.

 Stella Fox  01:41

Hmmm! Tell us about that!

Barbara Cozza  01:44
My background is outside sales, ended up meeting my husband in Spokane, and then he
is in the optical industry. He decided he wanted to do his own thing. So he opened a
couple optical stores. I end up off the road, selling and working in there and in a blink 22
years went by. So that's where I've been for 22 years and doing some other things in the
meantime, but always part of that. What that means is, it's time to do something different.
So we are currently working with someone that's going to buy our business. And actually,
it all started when we had to sell a house, which that took a long time.

 Stella Fox  02:20

I was there for that! It was a lot.

Barbara Cozza  02:23
So funny because people like know houses sell instantly. It's like, well, no, not when it's a
really big house. And it's got a lot of unique things, but it did finally sell. So that's sold. And
that was the first part of getting things in motion. So that's sold and that was in January.
But initially we were once it sold, we were going to move Arizona that was the plan and
we were going and doing different things. But in that year and a half that it took for the

B

B

B

Barbara Cozza Interview 08.14.2019.mp3 Page 2 of 20 Transcribed by https://otter.ai

https://otter.ai


house to sell some things some other things happened and one of those things was a
really good friend move to North Myrtle Beach, South Carolina, and I went cross country
with her and was there and and like, I love this here. I love it and ultimately my husband
and drove with her husband when he moved in January, and he's on board. And he's like,
why South Carolina? And I'm like, why not?

 Stella Fox  03:14

Adventure!

Barbara Cozza  03:16
Yeah! It's like, you know, I want to do this and so I'm pursuing opportunities, it looks like I
have one, I'm just kinda fine tuning things to get there. And the beauty of this whole thing
is, you had talked about in the beginning, I have my network marketing business and it
goes with me where ever I go. I could choose to just do that but I also love doing other
things so why not pursue other opportunities along the way.

 Stella Fox  03:47

The beautiful part about this is with network marketing, it's gotten such a bad rap. And
there's been so many negative connotations about it because there were a lot of people
building it very badly. They weren't building relationships. They weren't investing in
people. It was a numbers game. There's a lot of antiquated business practices that people
were just doing because somebody told them to do, they didn't know better. And the
reality is, is that everybody, you know, has multiple businesses and one of them most likely
is a network marketing business. And when we talk about network marketing businesses,
we're talking about them in the capacity, that there are some people who are operators in
them who are just there to get their products that they love. There are other people who
are actively building businesses, like real business owners who treat it like a business who
work like a business. And those are the people that really works out for and then when
there are other people who they're like, Look, I really love this. I really love doing it. But I
needed to be more on my pace, which is beauty of what network marketing is. And so to
recap, you're saying that you're looking at new opportunities, you're looking for adventure
and you're looking fresh start in a new space, and network marketing is going to help you
do that, but it doesn't have to be primarily that. Is that what I'm hearing you say?

Barbara Cozza  05:01
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Exactly, exactly. And someday that that's gonna be all I'm going to do is that my network
marketing business, but right now that's not.

 Stella Fox  05:09

And it doesn't have to be.

Barbara Cozza  05:11
Exactly.

 Stella Fox  05:12

You're gonna read, you're gonna run around and you're going to do a whole bunch of stuff
you're going to travel.

Barbara Cozza  05:16
Exactly.

 Stella Fox  05:17

Get familiar with your new space.

Barbara Cozza  05:18
You know, I'm going to help my husband figure out what he wants to do.

 Stella Fox  05:25

He doesn't know what he wants to be when he grows up.

Barbara Cozza  05:27
Right, exactly. It's like, well, I've done this for so many years. What do I do now? I'm like, I
don't know. That's the beauty. You can do whatever you want to do.
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 Stella Fox  05:33

You get to try new things, you get to be something. And that's the hard part. I think.
business professionals...I'll also use this... C level executives or people who have been in
their roles for 50 years, 30 years, 20 years, however long it's been, you tend to build an
identity around what you do. And in that process, the challenge is that you're in a new
transition, you're trying something new on you forget that you're a whole person outside
of that function. Then there's a gap where you're like, I just don't know what I want to do
when I grew up. I don't know.

Barbara Cozza  06:06
I'm not sure.

 Stella Fox  06:08

I'll find out when I get there.

Barbara Cozza  06:10
Exactly. Exactly.

 Stella Fox  06:11

What's the greatest thing that ever happened to you.

Barbara Cozza  06:14
I can't tell you this one great thing, to be honest, I'm not one of those people that go, Oh,
this happened in my life. But looking back on my life, I can tell you, part of it was just, um,
it's a God thing. I was born into an amazing family that a lot of people don't have, I mean,
if something if I need something I can call one of my siblings, and they'll be there in a
heartbeat. And a lot of people don't have that. So part of it greatest thing, my life is just
being born into the family I was born into, because we're there for each other and look at
other people who have great families, but they're all about the money. And what they
have. And my family is not. I mean, it's like, hey, you're we're happy for each other's
successes. We're sad for our failures, but we're there to support each other because
matter rich or poor, doesn't matter.
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 Stella Fox  07:02

Oh I love it!

Barbara Cozza  07:03
And then honestly, I would say the other great thing is finding the right company.

 Stella Fox  07:07

Yeah.

Barbara Cozza  07:07
Because I had dabbled, like, when I was in college and stuff. And I was like, and then you
know, when the right company came along, and I said, yes, it was truly the best decision
I've ever made.

 Stella Fox  07:18

Talk to me about that!

Barbara Cozza  07:19
There's been, there's been heartache and everything along the way, because we own
businesses. And you know, my husband's like, well, that's pulling you away from this. And it
is, but it was also a savior at that point because we had went through a time where I, and
it was my choice, but I lived with my mother in law. We lived in her basement because my
father in law passed away. And she really couldn't be by herself, didn't realize it was going
to be seven and a half years in a basement.

 Stella Fox  07:43

Wow!

Barbara Cozza  07:43
And so when we built our house people like why did you build your house so big? And my
girlfriend walked in and she goes, I know why you built this, she goes it's this view right
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here, because you spent seven and a half years in basement. And I'm like I did, and I
wouldn't change anything because I love my mother in law to death. And, you know, she
moves with us and then passed away. But along that journey, a year or two, before we
moved, I had found Rodan & Fields, and didn't realize it as much. I mean, I was looking for
something else. Because you know, when we work in the same industry and same
business, really the exact same business, like I don't like all my eggs in one basket. So I was
kind of looking for something just didn't know what. And when this came up, I was like, Oh,
well, okay, goll, you know, it started by these doctors, and I don't have to stock product.
And you know, I'm not having to incur these huge costs and deliver to people and this is
the right fit for me. But then I had to convince my husband just let him know, I wanted to
do it. And he was supported in that he's like, whatever you want to do, I just don't, I don't
want to do it. I'm like, that's okay, I'm good. But along the way, he wasn't 100% supportive
in that he saw it taking me away from us. But really what it was doing was growing me. So
it's been a long process, it's come out the other side, and it's good. But that allowed me to
meet amazing women. And its most I've met a few men along the way through the
business. But really, I have a tribe of women in that business that I would never have met
had I not said yes, and can't imagine life without them.

 Stella Fox  09:11

I think that's the other benefit of network marketing that people don't really talk about
that you don't find in traditional business. And I do want to use this opportunity to talk
about network marketing in the capacity that it's not a pyramid scheme. Every business
that you deal with, there's always somebody at the top that's getting a share of it or
bigger share of it, right? Like, please educate yourselves about the difference between
what actual real network marketing and direct marketing is versus what it used to be and
just get past the lame and first excuse anybody reaches for. I would rather somebody tell
me that they weren't interested in network marketing, and just let it be that that'd be like,
Oh, that's a pyramid scheme. Oh, I'm a smart, intelligent individual, I wouldn't be in this if it
wasn't the deal. I'm not currently in one. But you've been in traditional business, you've
been a non traditional business let's call it that, if we need to. But let's get past the stigma
of what people think they know about this industry that they don't really know a lot about.
And I want to kind of go into another part of that, which was the tribe of people that can
get you owe it to yourself in your career to surround yourself with people who are helping
you win. Bosses don't always want to help you win. Bosses only want to pay you for your
time, so you can help them win. And in network marketing, it's important to know that
there are other people who who want you to win, but they're not going to work for you,
they're not going to do the work for you, you're going to have to do it for yourself. But if
you can open your mind to the fact that you are surrounded by people who are pouring
into you and growing you. And because they win when you win. That's a different
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mentality than you can find in a lot of businesses. And that's why it's so popular. It hasn't
gone anywhere. And some people aren't fortunate enough to be exposed to that before
they reach network marketing. So they're lifers for that you mentioned earlier that your
husband was not on board with you when you got into Rodan & Fields. Can you talk to us
about that?

Barbara Cozza  11:02
Yeah, you know, it was funny, he would if he talked to people, he was humble. And if you
asked him, he was like I was on board from the start. Yeah, he really wasn't. And, and I
said, like I said, it was because all he saw initially was me being gone. Because yes, I use it
as a reason to get out of the house and go and be back in that time that we were living
with his mother, I, it was kind of one of those I go, I go to work, I'd come home, help her
out, and stay at home. And I'm a person that I like to be out and about and meeting
people and talking to people and took me it took me back to the space I wanted to be in
because being in that basement, and I quit doing things with my friends. And so then your
friends start doing other things. So it gave me a new group of people to be around. And
all he saw was that I was gone. And part of it too is I knew I was the right company. And I
was making okay money. Like right away, I'm not making you know, those multiple, six
figures a year kind of thing or like seven figures a year, which is crazy. But someday I'm
going to be there. But I was making decent money, I paid myself back. I have made
money ever since at it. But it was the type of money that I could turn to him and go, Oh,
here, I just paid off this debt completely, in one month. Had I been doing that it would
have been a different animal but it it was more just kind of that steady, always had
money, what he didn't realize, because I was paying I took care of all the bills, is there
were lots of months that that amount of income made it so we could pay all the bills.

 Stella Fox  12:39

That's awesome!

Barbara Cozza  12:39
And when he finally came to the point, I think was he realized she's not going to quit
doing this, she's been doing it long enough, she's not going to quit, I just need to embrace
what it is. And he's met my friends and business partners and like and loves them all. So
it's finally not a threat to him, I think. And he realizes hey you know what, even once the
other business goes away, this one's still going to be here. Let's figure out what that
picture looks like. And I in a way, like I tell you this, and it's it's kind of skimmed over
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because I'm through it. But I can tell you what, it was a lot of heartache. And a lot of like, I
wouldn't even say tears because I didn't I'm not the type to really cry. But there were days
that I almost gave up on because you're already battling the business itself. Because
anyone who's been in network marketing is the simplest business you're ever going to be
in. But it's a lot of work. You know, so don't like if anybody said, Oh, it's you know, it's super
easy. It's, it's easy in that it's simple. But it's not easy. I mean, it's work. And part of that
work is truly between the ears. It's because it's so emotional. You've got to take your
personal feelings out of the mix. If I go up to somebody and I talk to them, and they don't
want it. And if they are still in that mindset, like you were saying of the old, it's a pyramid
scheme, and you can't get them past that. Well, that's about them, not about me. But if
you start in business, you got to put on some armor and be ready for that. Because
otherwise you're going to personalize it and internalize it. And I kind of laugh, the
explanation you always hear people give is if the waitress comes up and offers you a cup
of coffee at the restaurant, you say no, she's not taking it personal. She just was like, Oh,
they don't want a cup of coffee, which is ironic because I waitressed all throughout college
to put myself through school. And it's totally true. Do you want coffee? Nope, you know,
I'm not going to go back behind the back bar and start crying because they didn't say yes
to coffee for me. So truly the difference is it no difference. I mean, you're offering them a
product because that's the beauty and you have a network marketing business and it
doesn't have a product look at a different one, you got to have a product sell. And it is
sales is but it is more than that. It's it's truly building relationships. And the byproduct is
the sales of your products. One of the great things is and this is something that someone
told me from the very beginning is you also want to look and get a product that is
consumable. So like I'm in a skincare business, so you use it, you put it on your face and
wash it off, you put moisturizer on every day, morning and night. So that is consumable.
And it's so they're going to reorder every time versus, like, I have a really good friend who
was in one that was a home furnishings one, where you can only have so many pictures,
you know, I still have pictures that I bought 25 years ago. So this is truly a consumable, but
that's the thing is it's, you got to look at it, it's got to be a fit for you. And you got to know
that it's going to take some work and, and love what you do. And when you have a hard
day, call one of your friends, whether it's someone who's in your business with you, or
someone who's not called a friend that you know, and just talk to them, just get them just
get in a better mindset. And that's what it's about. And it's and, and you have to always
remember not to take it personally, because everyone has their own choice. That's one
thing we're network marketing is a little different animal than other ones is people take
things really, really personal and say to have been talking to someone say Stella, say I'm
talking to you and your close, you really love the business, it sounds great. And then the
next month you join someone else. And that's a hard pill to swallow. I mean, that's really
hard. And I mean, we are, we're a great company in that, you know, you really, you're
talking to someone and they've been talking to someone else, you send them back to that
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person. But what it ultimately comes down to is you as the person, if you feel you can work
better with the other person versus me, you have the right to do that. It's your business,
because that's what it is. It's you growing your business. And that's a tough one. And that's
where a lot of people get hung up in network marketing that oh, well, somebody stole my
person, nobody steals anybody. There are some people that are pretty underhanded. And
it's sad when they do that. But ultimately, it comes back to kick them too, I mean...

 Stella Fox  16:54

It does, and I'll kind of dive into that, as a business coach, I deal with this a lot with people
who have a similar product or the exact same product. And they're dealing with multiple
competitors, the challenges that you're establishing yourself as the expert in your field,
and you are establishing yourself as different from your competitors, because you do
ethical business. And in that space, when you have somebody who is dysfunctional at for
lack of a better word. They don't know how business is done. They they don't know best
practices, they don't have relationship building skills, they're in it to win it almost that their
their money hungry, or the or they're chasing their own ego, it really boils down to ego
and a lack of boundaries. And in that space, the important thing to mention, regardless of
what we're doing is we're building relationships with people, whether or not you're doing a
traditional business or whether or not you're doing network marketing. And the thing I
want to mention this came from my marriage counseling, whenever I was married, the
therapist said the purpose of communication is, is not agreement, its acceptance. And in
that space, you don't have to agree with the information that's being given to you. But
you do have to accept that it's right for me, and I am speaking my truth. And I am putting
this out there. And your response to that, determines whether or not I will consider you
healthy for me and whether or not I get to stay around you and whether or not I want to
spend my time with you. So back to your husband not being on board in the beginning, I
can see how that would be really hard for you to deal with, because you really wanted
him to be on board. But you can't, you know, you can't make them do that. Right. But he
does have to learn to accept it. And that can be a challenge in point, for a lot of people
who are afraid of conflict or who are inexperienced with how to navigate those
uncomfortable moments. So I totally get it.

Barbara Cozza  18:42
The other part about that is he's a very personable guy and people love him. So if he
would, if he would embrace it, he could build the business with me. And eventually, one
day...
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 Stella Fox  18:54

One day, and if he doesn't, that's okay, too, right? We're just gonna go do what we do.

Barbara Cozza  19:01
Exactly.

 Stella Fox  19:02

What do you wish people knew about your business experience from having two brick and
mortar locations in the optometry industry as well as network marketing? What do you
wish people knew from your experience when you're running into people from all walks of
life?

Barbara Cozza  19:17
That it's hard that like people really, like I can't tell you how often we would hear Oh,
you're so lucky. you own your own business. Okay, there's no luck involved. And it's a lot of
hard work that and I don't want to offend people with this, but the government's not your
friend when you're running a business. I mean, you know, cause I used to tell people, I get
double taxed, and they're like, No, you don't know you don't, like, Yes, you do. Like, I pay
sales tax for products that I use. But then I also pay a use tax for using those products. If
we can just simplify things. That's that's the beauty of network marketing. I mean, again, I
can't blow that whistle enough. The example I tell people is with network marketing, my
company, everything ships out from them, wherever it ships to, that's the sales tax, they
charge, and they collect the sales tax, and then they pay the government entity, whether
it be for me, like if I'm people ordering stuff in Washington, they pay Washington State,
like someone who is in like Montana, they don't have a sales tax. So that's a little bit
different animal, but they track all of that, and they pay the state. So I don't have to deal
with any of that. The only thing I have to deal with in my network marketing business is
they send me a 1099. So just says how much I've earned. And over the year, I have to track
my expenses that are attached to my business. So any basically everything that is
involved with my business, and when I travel for business, I get to write that off, that's all I
have to do is track those expenses, I don't have to deal with anything else. And then my
accountant figures it all out, and we pay the tax at the end of the year, where on a normal
business, I pay in excess of $2,000 a month just for rent for our locations, I pay one eighth
of that, to run my Rodan & Fields business every month. And you can put a lot more, if
you're buying a lot of products and selling them, you know, to people or whatever, if you
have a range of things that you can spend as far as in the network marketing, but that's
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just one thing. Then, on top of that, in a traditional business, you have rent and utilities
and employees and its payroll taxes and B&O taxes and LNI taxes and everything. So you
have all of that just to run the business. And then the biggest thing I want people to know,
when you walk into a place and someone is waiting on you or serving you in the business,
they are not below you. Like don't treat people, it doesn't matter what the retail store is,
or, and where I'm different is I don't let people treat me that way. Because for one I own
the business. And for two, even if I didn't own the business, they don't have a right to treat
me like I'm less than them because I'm serving them. But that's what people need to know
that that, hey, the people that are out there, they're just making a living, treat them with
respect, because if they came to you and your business, they would treat you with respect.
And that's probably the most frustrating thing. Like when I see people come in, they'll
start to treat me poorly, I don't let them so that doesn't go for very long. But I'll see them
treat my employees that way. And I'm just like, tell my employees, just so you know, you do
not have to take that that type of person is not the customer we want, because they'll
never be happy and, you do not have to take that. So I mean, if I can give anybody any,
the biggest advice is one, it's not luck. There's a lot of work in involved, and two respect
anyone that's doing a business because they're working their tail off, and they're just
making a living...

 Stella Fox  22:48

They may not even be making a living.

Barbara Cozza  22:51
Right, exactly. Sometimes they're scraping by. So...

 Stella Fox  22:54

Sometimes, you know, for a lot of business owners who claim to be doing business, you
know, they're just going started in their startups in the in the startup phase. And that
means they're either self funding and working for nothing or less than nothing paying into
it to do this. Or they're, you know, they're barely scraping by or you know, or they're raking
in money that the money's going to for other things. They have a purpose. This is why we
get up in the morning. This is why we do what we do. And I just your tidbit about the fact
that you don't have to take that from somebody else. Absolutely. We need people to know
that we need more people to feel empowered to put some healthy boundaries in place
about that. The challenge, I think for some folks is there, again, back to how you choose to
spend your time. If you are not choosing to educate yourself, you are being taken
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advantage of either emotionally or financially or spiritually, because you don't know any
better. And you don't know that there's a better way to do it. For prime example, women
as caregivers, we take on so much responsibility that we don't have to. Because it's how
we're wired, we do it because we've been told, conditioned by society that this what's
expected of us, but either how we were born, that's how we were, you know, that's how we
were raised. That's that's the message that we get from society. If you, for example, I'm
going to use housekeepers, for example, if you charged your spouse, the going rate that
that is involved with, with just housekeeping, right with, with taking care of the laundry
with taking care of all the outside chores, and the inside chores and the dishes and
everything comes along with that... if you piece that out, you couldn't afford them. We
need to be talking about that as part of the workflow that some people are having.
Because we're taking on too much. They're, they're responsible for too much. And they
don't know how to let that go. They don't know how to just focus and hunker down and
what's important to them. And sometimes that's not taking care of the house.

Barbara Cozza  24:46
Right.

 Stella Fox  24:49

Kind of wrapping up into kind of where we're going from here. Can you tell me what's
changed for you since you sold your house? Because that was a huge process. I was there
for that. What happened beforehand, and what happened afterwards?

Barbara Cozza  25:00
So so we we built our home, and it was beautiful. And it was huge. Everyone's like, Why do
you have such a big house? Like, well, we built it to prove you could build where we built it
because we had some lots, some property there. And we built to the to the topography.
So it was a large three level home. And we basically lived on the top level and had an
amazing view. So finally sold it and it was more emotional for my husband and me
because I was ready to move on. I mean, I was, part of it was the house is beautiful. Yes, we
were able to build we built in a down market. So we lucked out there. Like we couldn't
have built the house now with the way, the price of building everything. But you know, he
was hoping we get more. And I'm like, No, we got what the market which would give us
and but and it gives us a chance to move on. And so the biggest thing that happened
when we sold our house, we became debt free. And I have to tell you, like...
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 Stella Fox  25:00

There's nothing sweeter than that!

Barbara Cozza  26:00
I know, like what you're going through if you are fighting debts and living to, you know,
pulling from a card to pay another bill and, you know, back and forth. And like we always
say my mom is so say robbing Peter to pay Paul. And I mean, that's I did that for years
and years keeping getting the business and with the economy, you know, going into the
toilet, and we had other things happening with our business outside of our control. So
when you're an independent optical and you don't have, you know, you're not the doctor
owning the business, the doctors, are our main feeder source decided just to retire and
close their doors and not sell their business which, you know, hindsight, they wish they
would have done it that way. And we tried to get them, my husband tried to get them to
do something different. But it didn't it what happened is what happened. So you know, our
business though we're still a viable business and someone wants to buy us is a testament
to just working our tails off because we should have been out of business we should have
been under. But along with that we had this house to stay home and like we didn't have a
huge mortgage against it. But all of a sudden the taxes started catching up with used to
be a raw lot. And then all of a sudden it's like, wow, this is mortgage payment went up a
lot. Wow, it went up again. Oh, it's just the taxes have now caught up. And so all of a
sudden, you're going okay budgeted for this amount while I need to pay this amount. And
so when that house was gone, that, like we were laughing about it, we're like, oh my gosh,
like we had this huge monthly nut to crack and it's gone. So right now we're just renting.
And it's it's a nice space to be in because we have choices, we can do what we choose to
do. But honestly, the best was, it was an overnight relief. When sold the house, they funded
it. And I turned and paid off all the debts. And I mean, this was just a true aha moment.
But if you've never been debt free, you need to just quit spending and, and do what you
need to do. And truly is the best feeling in the world. It really is. I like my stress level, you
know, there'd be days and you know, Stella there'd be days, I'd be, I'd talk to you. And I
would just be I mean I, I just wanted to sob because how I was going to make meet the
bills. Or even sometimes it wasn't even that you're worried about meeting the bills. It was
just there. It was always there. And I think because it was there. That's part of the reason
like as much as I knew my network marketing business could make the difference. I felt
like a fraud because I had all this debt. And how could I teach, get someone to start a
business when I have all this other debt? I should have that all paid off, blah, blah, blah,
Oh, you know what, guys give ourselves a break. You know, we made decisions we that we
make. And like ours, we laughed last night. In fact, I had to delay this a little bit. So I was
running behind because we we lucked out, were able to buy this truly rustic cabin. So I'll
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be sharing pictures of it as we've updated where we laugh. As soon as we have a
bathroom like that toilet, but it doesn't have running water. So we have to hold water from
the lake. So we can use the toilet. It's hilarious...

 Stella Fox  29:05

I just want to clarify that she went from a three story house, custom built, to a cabin on the
lake with not a toliet.

Barbara Cozza  29:12
No, it got a toliet! Just no running water to it. But that's our first thing. So we're the last
night, late yesterday afternoon, my husband's like, hey, do you want to go the lake? I'm
like, yep, let's go. So I get home, we just loaded stuff up, go up there. And the beauty of it
right now it's a lake that if you're in the right place, you can get internet, I can get it really
early in the morning or late at night because nobody else is trying to get it. But eventually,
once we're there and more more time in the summers and stuff, we will find a way to have
Wi Fi but because I need it for my business thing is so last night, I took paperwork up
there, and I sat and worked on it, it is so peaceful and you get away from everything. So it
is 448 square feet. But I have an amazing view of the lake. And it's just you sit and listen to
the water. And so I knew I had to be back to this woke up early enough to come back and
was like, Oh, I just pulled away here and then fell back asleep. And it's like, wake up. And
now I mean, we're totally refreshed. We were there for very long. We got up there by
about, I don't know 6:30 last night, and we left there by six o'clock this morning. But it's a
whole different you have a whole different view. So it truly shows you don't need a lot. You
know, you really don't. That's the beauty of this is is having gotten rid of that big house,
which I loved. And it was fun to build. And I would build another one. For someone else. I
don't I have no desire to build myself another house. I did it. I loved it. It was fun. I loved
building so if someone wanted to do one, I would totally do it for them. But then, going to
like right now renting an apartment. And then getting the lake place and knowing Okay,
you know what we have the freedom to go and do. Now what we want to go and do. So
everything's everything takes longer than we wanted to. And you know, so it's we want
someone to come, we the people that want to buy the business, they want to buy it. But
they got to go through all the steps and go through the Small Business Administration to
get, you know, the loan to buy it and everything. And it's like, we just need to be patient
when it comes to that. And it's been a process, but it all has been so worth it. And I mean, I
love we were laughing last night when we said you know, we look at everything we have.
And we laugh we're like we've done a lot with very little money. You know, people like oh,
you need millions. No, you don't. We started our optical business with $10,000. We now
have two stores. We actually had three and closed one. And I mean we are we are truly
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the example of it's sometimes it's just hard work. Yeah, money makes it a whole lot easier.
But sometimes it's just hard work. And if you put if you love it and you put time into it,
you'll do what you want to do. And then sometimes you gotta just, you gotta stick yourself
out there and take a risk. Like with this cabin. My husband's like, why are we doing this?
We're moving cross country. I'm like honey, like we want to come back here. We want to
vacation back here. This would give us a place to come back to you stay you have a
beautiful lakefront. And I go and if we're not here we can. We can Airbnb it, you BBRO it or
whatever. And I've already I tell people that they're like, Okay, well, when's it done? How
much? So I mean,

 Stella Fox  29:13

The market is there!

Barbara Cozza  30:08
Like I told we're not even going to advertise it. Yeah, it's like, our friends will will just say,
Hey, we want it because what was the beauty of it the cabin, we had the lot right next
door to the cabin. And we didn't have something about hills. I guess we just get stuck on
buying property that has a hill. So it's really it's a steep hill. Well, it takes a lot to build on
that hill. But we had an amazing shore and amazing dock. Well, the cabin next to us went
up for sale by owner. So that's the cabin. So we now instead of having one lot, we actually
have two lots, and we have a cabinet. amazing dock. So it's also very marketable. And
obviously, as we were working on it. Couple weeks ago, he goes, wow, because you were
right. This is a good investment. Duh!

 Stella Fox  33:00

Note to self. Listen to your spouse.

Barbara Cozza  33:00
Exactly. Exactly. So you know, so it's just one of those things, it's, I think it makes him feel
better. But even when we move, he still has a tie to here because he was born and raised
in Spokane, and has not really ever left. And he's been gone a little bit here. And there
were to me, I was Montana, but my parents moved when I was in college. And you know,
I've lived other places, and Spokane is a great city. But it's not the end all be all, you know,
some people think it is. But I'm like, there's so many other places in this world. And why tie
yourself to one place, like, experience new life. So that's, that's what we're going to do.
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And we're going to do it on the ocean! Same coast as you! We'll be in the same time zone
by then.

 Stella Fox  33:09

I love it. Well until I move again.

Barbara Cozza  33:46
So yeah, exactly.

 Stella Fox  33:48

That's the challenge that I face and to be entirely vulnerable. You know, the comment
that you made earlier about the fact that it takes longer than you thought it would, I'm a
business coach. I have been trained on how to do business, I study this for a living, it's
what I'm passionate about. It's what I love. I'm constantly honing my craft on that. And
even for me, it's taken me three times, as long as I thought it would, um, it's taken me, it's
just, it's been a lot. And when we're talking about the need to kind of have patience and to
be vulnerable. I'm in a spot that I didn't think I've ever been, I'm intelligent, I work hard, I
do a whole lot. And you know, it's hard because as a business coach, when I'm walking
into a networking room, I can't say, Oh, I'm struggling in my business.

Barbara Cozza  34:34
Right? Exactly.

 Stella Fox  34:35

Nobody's gonna hire that person. And so there's, it feels a little isolating, because I
sometimes feel like I can't be vulnerable and real and honest about what I'm going
through. And so that's part of the reason why this podcast came into existence was I
needed a space to put this but I also wanted to educate people about the fact that look,
I'm a startup business, I made all the right decisions. I'm just building a cold market. And
that takes courage. And that takes time and that everyone struggles with that. Everyone
struggles with that. When I look when I have those low moments of Oh my god, I'm failing,
oh, my God, I'm drowning in a drowning in credit card debt. Because for me and my story,
I didn't have resources. So yeah, I put everything on a credit card, because that's what you
do, you know, because you don't have and I just look, I made the right calls at the time I
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they were intelligent calls, they were that they were calls that were that I had reached out
to mentors. And they told me to do this, right? Like, yeah, it wasn't like I just willy nilly had
kind of jumped into this. And so sometimes to have people look at that experience, and
not know your whole story. And not know what you've gone through, to win it to earn it to
be here, on your own merit for everything that you've worked hard for. It shows a lot about
who they are when they're not willing to give you that conversation. But also it shows you
how inexperienced they are. Because if they haven't had to build a business from scratch,
they don't know.

Barbara Cozza  35:03
Exactly.

 Stella Fox  35:04

People who've had it handed to them and given to them, or have been mentored by
people who kind of padded the way for them. They don't crash and burn like we do. They
don't get banged up along the way like we do. And so it can be really informative about
the kind of person that you're dealing with. And they have a hostile or a judgmental
response to you about you just gently telling your story.

Barbara Cozza  35:14
Yeah.

 Stella Fox  35:15

If you had a tip or a suggestion for our audience of something that you that they should
go find for themselves, or they should educate themselves on what would you
recommend?

Barbara Cozza  36:33
I guess the biggest thing is just find what makes you happy. And I mean, like people use I
think people sometimes you overuse the word passion by passionate what you're
passionate about, I think more just a matter of find out, figure out what makes you happy.
And and pursue that as as little it might be just going and helping kids like coaching fifth
grade basketball, it doesn't have to make you a lot of money. Don't worry about the
money, just worry about people happy. I mean, don't worry about it. I mean, just Just be
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happy. You know, just find the thing that makes you feel good, because there's going to be
days that it doesn't matter what you do in life, to make that almighty dollar, it's going to
be a hard day. But if you have those other things you do that make you happy, it makes
everything worth it. So get yourself involved, you know, get out there, get involved in the
community, find out what and if you're like I just don't know, well, then go try lots of things,
you're going to find out what makes you happy. And don't do what someone else if they
say this will make you happy. Make sure it's what you want. Don't do it because someone
else tells you that that's what you should do it for you. And that's again, that's why I'm
moving cross country to North Myrtle Beach, South Carolina.

 Stella Fox  37:43

Love it! Adventure's out there. And you've gotta go find it. And you're never too old to try
on something new and to be somebody different. I didn't go back to school until I was 23.
And let's face it, I was older. I wasn't terribly older than everybody else in the room. But I
was older than everybody else in the room. I didn't start my first business. Til I was 32 you
know, and there are a lot of people out there who are younger, just think that that's so old.
But then you get people who are in their 70s or who are starting new businesses who are
who are you know, moving across country adopting kids who are coaching basketball
teams.

Barbara Cozza  38:15
Yeah. Exactly.

 Stella Fox  38:16

You're never too old to find something new that lights you up.

Barbara Cozza  38:19
Exactly.

 Stella Fox  38:20

Find it as fast as possible. Barbara, thank you so, so much for your time. Thank you.

Barbara Cozza  38:25
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Barbara Cozza  38:25
Thank you. This is great!

 Stella Fox  38:27

I've loved every minute of it. This is awesome. Can you let our audience know where to
find you if they wanted to reach out and connect with you on social media? Oh, sure. I am
on Facebook. And it's my name actually on Facebook is Barbara Barnaby Cozza, because
again, that family I came from, Barnaby. So that's my maiden name. So I have that on
there as well. And then on Instagram, I didn't even ask you that my Instagram I think is just
bicozza. So it's BI and and COZZA is the last name. And then I have all kinds of links on
both for those. So yeah. What's your email address?

Barbara Cozza  38:59
My email address is bicozza@gmail.com, so an easy one. Yeah.

 Stella Fox  39:05

Thank you so much for your time. Thank you. Thank you.
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