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 Stella Fox  00:00

We're here with Bonnie Frank. Hello, Bonnie! Thanks for coming on the show!

Bonnie Frank  00:04
Hi! Thanks. I'm so glad to be here.

 Stella Fox  00:07

I'm so excited to have you. Can you tell me a little bit about where you're from?

Bonnie Frank  00:10
Sure. I'm born and raised in St. Louis, Missouri. I've been here my whole life. I'm the baby
of five, which makes me outspoken. So podcasting is perfect. Yeah, I'm a former teacher
and college professor turned entrepreneur.

 Stella Fox  00:24

I love it. Okay, so you turned entrepreneur, tell me what you do for a living.
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Bonnie Frank  00:27
I'm a business coach and 95% of my clients are female. It just kind of worked out that way.
Although I've always marketed to females. It just sort of worked out that way. So I help
people to build their business and scale their business. I started mine from scratch with no
training. I've never had a business class. My degrees are in education. I had no support. I
started with no money. I had no anything. I didn't even have a desk at home. So I literally
built from scratch. I had no audience. No nothing. So if I can do that anybody can do it.

 Stella Fox  01:02

I love it. Well, and I have a different story. I went to business school because my family
didn't have any money. And I was like, man, if I don't figure out how to make money, my
family tree's not going to pour on me. I've got to build it from scratch. And so I went to
business school, and they weren't teaching me what I needed to know, they were telling
me all this stuff that wasn't real world applicable. And I was like, 'I've gone down this road
and it's not working, it's not doing what I need it to do." And I happened to luck into
business coaching because I was doing an internship with the local Chamber of
Commerce. And I ran into a business coach there and I just loved what he was doing. I was
like, you're really helping people. I love that it's real world applicable. I love that. You've
got to tell me what you do. You've got to teach me what you do. Like that's what I'm born
to do. I want to do that. That's kind of how I got started. But I ended up going and getting
certified the program that certified me I ended up not taking on their program and being
one of their coaches, but it's because I felt differently about what I wanted to do and I
really wanted to do my own thing and I didn't want to be distracted by somebody else's
system and kind of build that from scratch. So I'm very, very excited to hear about how
you built from scratch and kind of what that looks like for us. Can you tell us more about
that?

Bonnie Frank  02:08
Sure. Yeah. So and just to sort of piggyback on what you said, unfortunately, most I mean,
I'm a college professor, most college professors in any university in the college's of
business, and this is not everybody, but the vast majority of them have never had a
business. So it is going to be theory. Literally because they tell you, you know, how to sell a
widget because they've never made one or sold one. That's unfortunate. It's as though you
know, if you want to learn how to do accounting, and the people teaching you have never
actually done accounting, it's probably not going to be very helpful, and I'm all for a
college education. I absolutely AM. However, I'm not trained in business. I'm also not
trained as a coach. I'm literally not trained to do anything I do every single day for a
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living. So when Gary Vee or someone else says or Rachel Hollis says, you know go ahead
and get a YouTube education they're not kidding and I agree with that as well. Regardless
of... now having said that, I am all for a college education as well because I think that does
a lot regardless of whether or not you ever use that specific degree. I think if you can read
and you can write and you can think you can do anything you want. I think that a college
education really helps with those I really do. But I also know that with the internet, you
can learn anything you want to learn the answers are there they really are there and
they're there for free. Just go to a coffee shop and use their internet you don't even have
to pay for internet, maybe buy a coffee that would be nice for the you know person who
owns it. Okay, so for four bucks, you can find out any bit of information that you want.

 Stella Fox  03:57

Technology is fantastic! We love that! I'm a first generation college graduate, and I have a
different perspective of the college story. I feel like I got robbed. And that's because I went
to college for applicable information to help me immediately better my life. That was my
understanding, take that for what it is. And then I didn't get that. And I feel like for the
amount of work and blood, sweat and tears I put into college education, I did not receive
return on investment. However, here's what I'll tell you. If you go to college, it puts you in
situations to meet people you would not have access to. So from the business perspective
of going to college for the networking opportunities that you have, when you go to
college, totally worth every penny, I would have never met the business coach. If I hadn't
been doing an internship at the Chamber of Commerce. I wouldn't done the internship at
the Chamber of Commerce if I hadn't been in business school. So in that capacity or point,
it's wonderful. It's a wonderful opportunity. But if you're looking for applicable information,
as far as I'm concerned, and this is... you're going to love this. You need to go hire a
business coach right the second and you need to hire somebody who's going to give you
applicable information to go right the second, for pennies of what you would have paid if
you'd spent six years going to college like I did.

Bonnie Frank  05:08
I'm not here to bash college, I'm not a hater of any, you

 Stella Fox  05:11

Go if you've gotta go. Go if it's important to you.

Bonnie Frank  05:13
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Bonnie Frank  05:13
There are and there are loads. I mean specifically in you know, we're talking business. So
there are loads of colleges and universities out there right now where you can major in
entrepreneurship that did not exist before. And those types of universities, those types of
educational systems lend themselves to hiring people who are actually going to put you in
the real world and give you situations and give you ways to practice and ways to learn
that really are applicable, because there they are real world because they've done it.

 Stella Fox  05:48

Right.

Bonnie Frank  05:48
So so there are loads of opportunities like that around where they really, they really
weren't until I would say the past 10 or 15 years.

 Stella Fox  05:56

I'm a lifetime student, I've always been the reader in my family, of constantly consuming
information, consuming knowledge. Again, I fundamentally believe in the self directed
education that you need to be a lifetime student, you need to constantly grow your skills.
Even if you went to college, once you get out of school, you still got to go through the
work of developing your your social skills, your soft skills, your ability to negotiate, your
ability to relate to other people emotionally, and to build relationships and community.
And sometimes if you're working class kid, you're more focused on just going and getting
your college credits done, then you are actually building those skills. And those skills are
vital in the business community.

Bonnie Frank  06:31
Absolutely there because they are life skills. They're absolutely life skills. And if you look to
any mentor, you know, think about the five people that you really follow online. And I
mean, I follow a lot of different people for a lot of different reasons. But I always tell my
clients to pick five, and I give them a five to start with. And then and then you know they
can choose from there. But the most successful people in any realm, it does not matter
what they do for a living, it doesn't matter if they work for a living, the most successful
people all do exactly the same thing. All of them. They're all lifetime learners, they all take
care of their health, whether that means working out daily, or being keto, or simply no
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longer having desserts, whatever it is, they all work out. They all eat better than most
people, they all work out more than most people, they all make sure that they get the
right amount of sleep. They're always lifetime learners. And they work on their mindset,
those five things.

 Stella Fox  07:35

And in this day and age where self care is kind of kind of a blip of awareness, what we're
really talking about is mental resiliency. And you don't get to have mental resiliency, if you
are not taking care of your body, if you're not taking care of your mind if you're not taking
care of the resources that you have at your disposal. And that's the challenge that we're
facing with the mindsets that are happening in the corporate world. We're not taking care
of the workforce, and the workforce isn't taking care of themselves either. So then what
do you do? And so I love that you touched on that because it's vital, as you know, from
your background in education that students they learn better whenever they're sleeping
well, whenever they're well fed whenever they're exercised. And this is just how it works.
This is what we do. So why are we fighting that? Why aren't we building more sustainable
businesses? And why aren't we building more sustainable work life balances. And so I love
that you talked about that.

Bonnie Frank  08:25
Well, and there's there's a reason why Google and Facebook have phenomenal cafeterias
for their employees. There's a reason why they have you know, ping pong tables and
pinball machines and things like that. They keep their workers happy. They know what's
important. And ironically, their workers work more because they're providing for the whole
person. They're not just providing, they're not saying okay, this is what you need, from nine
to five, you sit in front of the computer and you produce that's not people cannot produce
for eight hours straight or for seven hours straight with a lunch that's going to make them
want to fall asleep afterward. It doesn't work that way, I taught for 20 years in terms of
schools, we stick kids in tables and desks. And we asked them to sit and to take in the
information and spit out the information on tests. And they don't get to go to a break
every whenever they want. And they don't you know, some of them barely have PE class
or barely have recess or they've got 15 minutes to eat. It's no wonder they're not very
efficiently and effectively understanding but they could have to work with the whole
person similar to the way a business coach does, you know, you have to work with the
whole person regardless.
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 Stella Fox  09:45

So you said that you were in the education arena for 20 years. And then you started your
business from scratch? Would you say that you've had some challenges along the way
with that?

Bonnie Frank  09:56
Yes. I've had so many. I couldn't even count them all. Yes. And that's why I'm a business
coach. I never intended to coach because I thought you know, I've been teaching for 20
years coaching is too close to that. I don't want to do that. I'm just going to make courses
and everybody will buy them because I can make a course with my eyes shut because
that's what I've been doing. Ironically, the first two courses that I created, I couldn't get
anybody to buy because that's exactly what I made them for nobody. I had no idea what
an ideal client avatar was. I didn't understand target audience. I knew how to do social
media because I've been a brand influencer for two years, I helped build up Purina and
Nestle,Maybelline, Formica, all sorts of brands, I did a great job of building them up. But I
wasn't creating any brand of my own. And I had done that for a couple of years while I
was staying at home with the babies. And then after I went back to teaching, and I
decided to quit, thank you Common Core, worst thing ever invented. Because of that, I
decided to quit. And I already had the social media background. So literally the next day, I
just opened up my business as a business coach, but I didn't immediately start getting
clients because I didn't have the foundation I needed. So as it was really, really hard. For
me, it was 14 months before I started getting paying clients because I had to teach myself
everything I had to teach myself all of the things that a business coach or a mentor, or
many hours on YouTube, or, you know, Google can teach you, I had to teach all I had to
teach myself all of that. And I had to go through a lot of bad information. Before I could
figure out what was right and what was right for me in so doing that's when I decided I
was going to be a business coach, because when I tried to hire one of my own, but I knew I
wanted to female, I interviewed 25 different female coaches. Now they weren't all business
coaches, for they were all coaches. 25 of them, I had each of them coach me for an hour
free. So sometimes coaches will give out free coaching to try to bring in clients, I won a
couple of things in contests. So it was 25 different hours of coaching for free. So it didn't
cost me any money. Because once again, I had no money to invest in a coach, I was just
trying to find the right one for me first. And I literally hated all of them. They were horrible.
Not one of them was worth any money that I would have invested, let alone the amount
of money that they were asking. And so I thought, okay, I can't make them stop, I would
have loved to but I thought okay, can't can't make them stop doing what they're doing.
But I can at least offer an alternative, me, who really is after helping people and making
people better. If you're not passionate about your business, I don't want to work with you, I
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simply won't. If you're not excited about what you're doing. I'm not going to take you on
as a client. If you're not willing to be open minded for mindset and things like that. I'm not
saying you have to go become a yogi. I'm not a yogi, you don't have to start doing green
smoothies. You don't have to sleep eight hours a night, do whatever you want to do. But
to work with me, you have to be open to hearing that. And you have to be open to
realizing what got you to where you are and what can get you to where you want to be
and way beyond anywhere that you ever thought you could go. So yeah, I had some
trouble starting my business, 14 months without a paid client. Well, most of that was
because I didn't know who my ICA was, I didn't even know there was such a thing as ideal
client avatar. Then when I figured out there was such a thing I really worked really worked
on it carved it out niche'd down. I thought I had it at the 12 month mark. And then I
attracted client who I didn't want and I thought I don't have it yet, because I'm still
attracting people I don't want, went back worked on it for two more months. And I knew at
the 14 month mark, I had it I started live streaming at the same time. And six days later, I
started getting paid clients.

 Stella Fox  14:15

That is awesome. Real quick, you'd mentioned earlier that you were doing some things
that weren't working. Can you tell us what some of those things were?

Bonnie Frank  14:26
Well, creating things for nobody was a bad idea. So creating, and the courses weren't bad
courses. I mean, they were really good courses. But I didn't create them for any specific
target audience. I just created them and put them out there. And then kind of told people
that they were there, but I didn't know who to tell. And I didn't know how to market it
because I didn't know who I created it for because I didn't create it for anybody. It was just
like, oh, here's a course. Okay, well, that's not helpful. So I really, every time I work with
somebody, we start on ideal client avatar, because for me, I truly believe that this is what
you need. That's the pinnacle of success. That's everything that you need to succeed.
Because everything stems from that, in my opinion, you can't have a target, you can't
know your target audience without that. And in my opinion, unless you know that, you
also don't know what to say and how to say it on social media or in person, or in a product
or program or service that you create. So I think your ICA dictates everything.

 Stella Fox  15:33

Can you tell us about your ICA.
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Bonnie Frank  15:36
So my ICA is a passionate female entrepreneur, she is in her late 30s. And she may or may
not have corporate experience, but she does at least have a college degree, she may
have more than that. She has a college degree, she wants change, she wants to make a
difference while she's here on the planet. And that difference can look a lot of different
ways. It doesn't necessarily mean she wants to save the whales, maybe she does. But she
might want to make a difference in her neighborhood, or her community or her children's
school or in her family, or worldwide. I have clients who do all of those things. But it starts
with a passionate female entrepreneur.

 Stella Fox  16:20

You were in the teaching system for 20 years. And then you start a business with no
previous background or education in that which, I love you so much for being brave
enough to do that. And you're meant to be here, you're meant to be doing what makes
you awesome. And clearly you're winning at it. And so that is amazing. I can't wait to be
you. Right, like that's, that's the story that I'm on, right, like, that's part of my own story. But
also, we need more of you in the world. And we need you here as fast as possible.
Everyone listening to this needs to get to this woman's level as fast as possible. That's
what we're trying to do here. We're trying to free you up and open your mind so that you
can know what you're impact can be. And you can achieve that, that it's attainable that
you can have it the all you gotta do is know what you're doing. And go do it and know
how to break it down, know how to work it through, get to the next layer, get to the next
step. This is what we're doing. And so I love that. So have you always have this mentality
that you just knew how to get people to do that and get them there? Or did you have to
also work on yourself first, before you could do that?

Bonnie Frank  17:25
Yeah, I absolutely had to work on myself first. So I'm the baby of five. So it allowed me to
be very outspoken because you know, you have to be otherwise no one's going to pay
attention to you. So I just made sure that everybody would. But there's there's enough
years between me and the sibling above me that also gave me traits of being a firstborn, I
always find out the birth order of my clients, I did the same thing with every one of my
thousands of students on day one of school. Because I think that birth order has a lot to
do with ways of, the way you behave, and the way that the ways that you could more
effectively interact with you. So being a baby helped with that. But I grew up in a family of
"you don't speak unless you're spoken to" in terms of adults, my dad fought in World War
II, my mom never worked, it was a fairly traditional family. If you reach in your pockets, the
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stuff that you pull out, that's not lint, or coins, or whatever else is in there, that material
that's called pocketing. And my dad put five kids through college selling that, and he
hated his job every single day hated it was very arduous. And so and I didn't grow up
knowing about entrepreneurship. I was 17...18, before I ever met an entrepreneur that I
knew was an entrepreneur, I didn't understand that somebody could could actually buy an
office building and that one person could own that building could own that store, I didn't
understand that. I'd always been raised to you know, you go to college, you get your
education, and you go work for somebody, not that there was anything wrong with that.
And I don't care what anyone does for a living, I want them to be happy, I want them to
make the most amount of money and make the most impact on the world as they can. I
don't care really what they do. I mean, I'm happy to help people do that. But I was not
surrounded by people who were thrilled with what they were doing. I was surrounded by
people who worked very, very hard, and made a good living. And those two things are
extremely different. So once I started realizing what entrepreneurship was, and at the
same time, Common Core, in my opinion, was changing the educational system in a very,
very bad way. It finally got to the point where with all of the rules, all of the regulations, I
just didn't want my name attached to that anymore. I didn't want to be part of a system
that was no longer about the kids. It was about the testing. It was about the numbers. It
was not about the children in the classroom, I went into teaching make a difference for
those kids. And the system was making it increasingly difficult for me. People are like, Oh,
you retired? No, no, I quit. I mean, I made sure it wasn't like in the middle of the school
year, but and the next day, I opened my business. So there was no retirement, I didn't quit
with a huge retirement safety net, I had no retirement, I was teaching in a private school.
And I didn't I didn't you know, quit with a background in business. I didn't have that either.
I was the only one who thought this would be a good idea. Nobody thought it was a good
idea. Family, friends, my spouse, everybody told me it was a horrible idea, go back into
teaching, you are really good teacher you should teach. That's what you do. Everyone said
I would also fail, literally they used those words you will fail, which was wonderful to hear.

 Stella Fox  20:49

Oh my gosh, so many things, so many things. I think the challenge for a lot of people who
are going down that road who are looking at somebody who's brave enough to see a
vision that they can't see. They're not saying that from the place of you personally
physically cannot do this. And you physically personally cannot achieve these objectives.
They're just saying that they don't see how they could. And so then it becomes a reflection
of some of their own self limiting beliefs about how they view the world and what they
view as safety when nothing is guaranteed. Business ownership is not guaranteed. Your
job is not guaranteed, nothing is safe. And so having that mentality that can be really
tough for somebody who's never been around anybody with that kind of distinction. To
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know the difference between people who genuinely care about you and just want you to
be safe is not the same as people who care about you, who wants to see you be happy.
And those are two totally different things. Those are two totally different things. That's a
huge piece for a lot of people who are looking to start their own businesses, I too, tend to
have more women gravitate towards me and kind of my style and my verve, for lack of a
better word, but I don't want you to be more like me, I want you to be you in the "you-i-
est" way possible. To quote Sally Hogshead, she wrote a book called "How To Fascinate",
and it was for brands. And then there was another book called "How The World Sees You".
And those two books changed the game for me about "Oh, I need to be more me and not
all of these other people I was trying to emulate as fast as possible." Yesterday, because
that's the mistake that we make. And I'm sure you know about that from your practice.
Can you talk about that a little bit?

Bonnie Frank  22:26
Yeah. And it's funny that you said that. And I like Sally Hogshead too, um, it's funny that
you said that because literally, just this morning I was writing in my gratitude journal
started out with, "I'm grateful for my faith in my abilities, and for being me." That's what it
was. And then I continued to write about that. And I always had, I always had faith that I
could do it. I knew I could do it. I didn't know how I knew I wanted to do it already. It
wasn't happening fast enough. So I didn't know when and I knew I didn't. I hadn't figured
out the way yet. But I knew I could do it. That's really, I think what made all the difference.
I'm very stubborn, that also really helped. I was in a very bad marriage at the time. And
about every two weeks, my husband at the time, would come up to me and he would tell
me to stop doing what I was doing. And he would give me yet another idea of something
else I should be doing that would be making that would make money because true; what I
was doing was not bringing in any money. I mean, it wasn't and and it had the possibility
of also not bringing in consistent money,where teaching is a very consistent paycheck, if
you want it to be so, um, yeah. So about every two weeks, he continued to do that. And
then even after I started making money, he you know, tried to say that I wasn't making
any money. And it was the whole thing. If you look on my Facebook page, you'll see the
entire situation, it was less than stellar. Also, why I know people can do it. Because I had,
it's not just that I wasn't getting the support. I was just getting bashed every day about
doing what I was doing. And I kept doing it. And the difference between success and
failure is giving up. If you give up, you don't have a shot. That's one way you know you will
fail is if you is if you give up. But if you don't give up, at least you're putting yourself in the
arena. At least you've got a shot. And then if you surround yourself with like minded
people, with people who do believe in your abilities, maybe they don't really understand
what you're doing. I'm telling you. I've had friends for decades, and they still don't get
what I'm doing. They're like, are you a blogger? Haven't you had a podcast for years? No,
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I've produced over 2000 live streams. But no, I didn't have a podcast. I'm telling you
people are like, Oh, I heard your podcast. Well, until last, this past June. I didn't have one.
So maybe they were on YouTube. Maybe they were watching a Facebook Live or
periscope? I don't know. But it wasn't a podcast, but it's all the same to everybody else. It's
just all the same. Um, so so you know, finding your way and being who you are, is exactly
what will attract your tribe. Trying to be like somebody else trying to imitate I use the
names. You know, I threw out Gary Vee and Rachel Hollis before, trying to imitate Gary
Vee or trying to be Rachel Hollis, you know, wearing her new clothing line very cute, on
QVC, or throwing on you know, Gary's tennis shoes and and wearing you know, a knit hat
and a t shirt every day and not shaving great. That's not going to make you successful. He
was already that way. That is him. He didn't become that person. That's him. And when he
became the Gary Vee that we know and and people were paying him to go on stages. He
said, "No, I'm not going to wear a suit on your stage. I don't do that." And some people
turned him down because of that. And he was okay with that. Because he was like, No, no,
this is who I am. This is who you hire, you didn't hire this person. And now you're going to
tell that person to get in a suit. No. And so ironically, as people are trying to do this, and
trying to do that, and trying to adopt all these strategies from all these other people, yes,
you can pick and choose and you can adopt different strategies and, and everybody has
different, you know, things that have worked for them and different things that they can
really see working for you that we can tell you about. But ultimately, you've got to
embrace and make it your own, you really do and you've got to feel okay with that. Not
just Okay, you got to feel great with that. And it's it really has to align with who you are
and what you're about. Otherwise, it will be very short lived.

 Stella Fox  27:03

And that's the coaching session for today, folks. How lucky we are to have that.

Bonnie Frank  27:10
Did I even answer her question? I don't remember what it was, but

 Stella Fox  27:16

Well, we were talking about the challenges that we faced earlier, but I'm going to let you
go cause that's what we need from you. God bless you. I love how passionate you are
about what you do. And I cannot say it enough that we need more people like you in the
world. And you need to have 9000 clients because you need to be pouring this magic into
other people. So real quick, we're going to take a minute to let people know how to
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connect with you on social media.

Bonnie Frank  27:41
So if you go to my website, if you go to bonnielfrank.com, all of my social media links are
at the bottom, you can also find me on the social media platform of your choice, you can
go to Facebook, just look up Bonnie.Frank.3. So on Facebook, feel free to connect with me
personally, you can also look up my page, which is Bonnie Frank Success Coach, but that's
not nearly as fun as to friend me and I'm on LinkedIn, you can check me out there, you
know, I've got a couple of different Instagram, you know, accounts. So yeah, I'm all
around.

 Stella Fox  28:15

Perfect. And also, you have a freebie for our listeners, tell us about that.

Bonnie Frank  28:20
I do. So as we said, I built my business from scratch with live streaming. So I had no paid
clients. And I started live streaming. And six days later, I had paid clients. And it has
continued from there, I didn't do any advertising for the first two years of my business
because every single client came directly from livestreaming. And sometimes they only
just watched one live stream. And then they would hire me if you want to build your
business on livestreaming too, or you want to find out how you could or, or what
livestreaming can do for your business, head over to bit.ly/7reasonstolivestream. So be it
dot L ly forward slash the number seven reasons to live stream and you can consume the
content in two different ways. One way is a PDF download of seven reasons that I
livestream for my business and seven different ways that builds my business. And the
other is a livestream that I did about the seven reasons I live stream so you can consume
the content in two different ways.

 Stella Fox  29:25

That's perfect. Thank you. Thank you. Thank you. Thank you for sharing that with us. So to
jump back into what we were talking about earlier, how has things changed for you from
starting your business to where you are now? Can we have a how long you've been in
business?

Bonnie Frank  29:38
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Bonnie Frank  29:38
So it's been five years. And how is it different, it's different because in the same way that I
was myself before I'm still myself, and people are very are much more readily attracted to
exactly who I am and what I'm about and, and they hire me. So in the same vein that I
would write a blog post and someone might resonate with that or put up a an image on
Instagram with some copy or do a live stream or speak on a stage and they might
resonate with it with me and then start following me and then ultimately hire me or or not
or just follow me. It happens much faster now. And and in a much a much purer way. I
almost never advertised. I mean, like I said I only I didn't advertise for the first two years at
all. And then the only reason I started advertising was because I wanted to build faster
and bigger. But I you know, I mean, I had two clients in Australia before I ever had one in
St. Louis. And I've lived here my whole life, I still to this day have had less than a dozen
clients in St. Louis, I have clients from all over the world. So you don't need to worry about
where you are or your limitations. If you want to be successful in whatever capacity you're
talking about. You can I didn't even have a desk, people. I went to coffee shops because
there was a flat surface I could work on and there was Wi Fi and there was coffee. So
really, all I need is coffee and Wi Fi to do my business. I've got coffee right behind me. And
I've got Wi Fi around me. And that's all I need. And and today really, that's all anybody
needs. So you can do it no matter where you are. And then the coffee shop started giving
me free coffee because I would talk about how wonderful they were. And I would you
know give them kind of free advertising on all of my livestreams. So it was really a win win,
it was wonderful.

 Stella Fox  31:42

I love it. I love it. What do you wish people knew?

Bonnie Frank  31:47
So yeah, I really wish that people really, really knew like down to their core that they could
do it because they can. I do not care who you are. There's an incredibly wealthy, very
successful man who is a paraplegic, who's been blogging for decades. Anybody can do it.
If you want to do it, you can do it. I don't care what your limitations are. I don't care about
your backstory. I'll listen and I will be empathetic. Yeah, you might have some
circumstances that are less than stellar. Hmm, everybody does really, if you don't think
even the slightest bit that you can do it, then you're right. You can't.

 Stella Fox  32:27
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That's totally it. In a nutshell, if you could just learn that in the fastest that you can learn
that is the best way possible. I in my story, and kind of how I got there, I didn't actually
find out that information until I was 32...33? I mean, just, I was working for a business
coach, I was pouring my heart and soul into it, you know, I was kind of going down that
road of like, Oh, I loved it so much. I was working weekends I was working nights, I was
begging the guy to make the salary because I was already thinking about this business
24/7, I would wake up in the middle of night thinking about oh, we're going to do this,
we're going to put this thing in place. You can't buy that kind of loyalty, right. And I was
doing it willingly, of my own volition because I loved what we were doing. And I believed in
it, I believed in us. And then everything about that all of that enthusiasm. And all of that
power, evaporated in a nanosecond, when I was in a moment that my life is falling apart.
And I gone to him and I was this is where I'm at and I need your help. And I need a raise.
And here's why. Like and I laid it out for him. And look, I tripled your business in two years.
Like let's talk about this. And through this process, he looked me in the face and he was
like your financial situation isn't my problem. And immediately you killed everything that I
was pouring into that in a nanosecond. And there was no there's no recovery for it. There's
no coming back from it, there's there is no apology big enough to change your true colors
being shown to the person who in their, in their most vulnerable moment, has finally
understood what's happened here. That's unfortunately my story and what I needed for
me to make my decision to start my own business, because I wanted to do better
business, I wanted to help other people not be that person hiring other people, right? Like,
we can do better, we can find a way forward, we can teach you how to love people
outside your comfort zone of never having managed people before never having lead
people before. And you don't have to let your smallness, make your entire business be
small, because you can't see the vision that your employees can see. And so that's part of
the process. That's part of what that looks like. So to get to the place of knowing that you
can do it right that you can figure it out that you can you just need enough time to get
either more information, or to have more time to build it yourself. You can get there you
can find it you can find the right person, I found you in a podcast group. And I just started
the podcast, right I didn't have any background, I don't have any information. And I'm I'm
privileged to have this time with you, of getting to know your story and getting to know
what your passionate about. And I think that we need to share that with the world. And I
wouldn't have found that if I hadn't been brave enough to try something new. And so
you've got to be brave enough to be a beginner and you've got to be brave enough to try
something on for size, even if you don't know what it is even if you don't know how to do it
even if you don't know what it's all about. Because you can when you can get there.

Bonnie Frank  35:20
Exactly. You absolutely can. I love hearing that. I love that. And you know and a lot of
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people think oh, well I'm too old to change. Hello, I was 49 that's not a great time to scrap
everything and start anew, but that's exactly what I did. So if you really want to do it,
whatever the it is, you can.

 Stella Fox  35:43

I agree. Bonnie, it's been a blast. Thank you so much for your time. Thank you so much for
your wisdom and your knowledge and all the stuff that you bring. Teachers are completely
underrated, even glorified teachers are completely underrated. You're worth your weight
in gold. And I really appreciate you taking the time to sit and chat with me today.

Bonnie Frank  36:00
Thank you. It was really fun. I loved it. Thanks.

 Stella Fox  36:03

Thank you
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