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 Stella Fox  00:00

Tell us a little bit about who you are and where you come from today.

Terry Gurno  00:03
So my name is Terry Gurno, I live in Coeur d'Alene, Idaho. I've been here for the past 23
years, and I have my first 22 years I spent as a pastor in transition out of that went into
real estate where I was a realtor with my wife on a team, and then became a team leader
and CEO of our real estate office. And that was a lot of fun, it was incredibly challenging
just because it was during the down market. So it's 2007, 2008, 2009, 2010. It's when
people didn't like realtors, it's when realtors didn't want to be realtors, and but anyways,
so it's a huge challenge. So on a couple of fronts, the market was down in our office was
really not doing well. In fact, it was going out of business. And so it was a tremendous
challenge to be able to, you know, address the challenges in our specific office in in
market area, and be able to see that turnaround. And it did. And we really did well during
those very challenging times and didn't go out of business. And in really turn that market
center around and today it's doing better than ever.

 Stella Fox  01:03

Oh, I love it. So tell me about what you're doing now.
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Terry Gurno  01:06
So now, so I transitioned what I realized during that time, because I went through a lot of
training during that time to be able to lead the office, the philosophy of the organization
was if we can help our people win, we will win as a byproduct. So their whole thing was to
invest in me training to become a coach, trained to be a trainer, and then also some
coaching and mentoring that I had. So I met with a coach every week, I had a mentor I
met with every week, in order to grow personally, you're introduced to some assessments
that you can assess individuals and help them build a business that was conducive to who
they were and how they were wired. We didn't take a one approach fits all. And so I just
took a look at all the things that were invested in me, in this whole bag of tools that I
never had before. And realize that what I really wanted to take another step in my
journey, help people to be able to take these tools and go out and, and help a wider range
of people, not just realtors. And so I'm still a licensed Realtor, I still hang it in that office,
my wife is as well. But I don't do real estate, I'm just licensed unless my wife calls me and
says I need you to go do something that I can do it. And she does that rarely, but once a
while. And so now I branched out and started my own speaking. So we do keynote
speaking I call it inspirational, speaking. And we do that to inspire people to take action.
And then we have a training arm of what we do, where we really focus on leaders,
because we know as the leader goes, so goes the organization to we're going to focus on
empowering and equipping leaders with the tools. You know, a lot of people who are in
leadership didn't go through a leadership course, they did it because they they were
successful at one thing, and they said, Well, you should lead and many of them feel in way
over their head, they don't have experience, they've failed as a leader, they lack
confidence. So we wanted I relate to that, because, you know, my first book leading is art,
I, I'd start off with 10 lessons I learned from failing at leadership, you know, and they were
hard lessons. But what it did is it gave me a lot of passion and compassion for leaders in
that role. So we work with them. And the whole goal, what we talked about is empowering
leaders to create winning cultures that transform lives. That's really our focus. And so then
we will work with the leader, then we will come in. And we will work you know, with the
either the leadership team and do a few things, even company wide, to get people on the
same page in terms of messaging, mission values, all that kind of stuff. And that's our goal,
our goal is to see them thrive. Our goal is not to create a dependency on us that they'll
need to be in relationship with us forever. We want to give them the tools, so they can do
this on their own. And that's self sustaining for them.

 Stella Fox  03:55

I love it. Tell us where people can go to contact you
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Terry Gurno  03:59
Yeah, can go to Terry Gurno. Oh, that's my name, terrygurno.com. And the other place
they can go both of these addresses will take you the same places influencepower2lead.
So influenced power to lead. That's the number two.com. Both of those will take you the
same place.

 Stella Fox  04:21

Perfect, thank you. And so I met Terry, about 10 years ago at an empowerment summit. He
was giving the keynote speech. And he has stuck with me ever since as being somebody
that I thought that needed to talk to more people needed needed to share his message
with more people. And since I have met you and had been following your journey on social
media, I fallen even more in love with your mission and what you do. But I really
specifically wanted to take a moment to talk about this second book, I would love to talk
about unFinished Business. So can you tell us a little bit about how you started unfinished
business? How that came into being? Then what's happened? And did you ever finish your
business?

Terry Gurno  05:03
Oh, okay, good. Excellent. So yeah, so basically, this is really a book that I wrote with my
son. And it was basically a journey that really began with him. And my son had to
overcome a lot of things growing up, he was, you know, very much overweight, growing up
in junior high in high school. And when that happened, we begin to put on weight, he, he
was not as fast. So he wasn't able to make the starting lineup on the sports teams he was
on. And all of a sudden, it really impacted his confidence. And anyways, this this, we really
saw it affect him. And I think you know, if you have kids, nothing will grip your heart more
than this, your child lose their confidence, because you see so much potential, and then
you always see what they can do. And when it's so just it was hard for us and especially
being you know, doing what I do is really hard for me. And so, but in between his junior
and senior year, he lost just a lot of weight. I mean, he looked so good. And we were really
proud of him. He worked really hard. And people in our community, which isn't big, didn't
even recognize him, that they didn't know was our son, but what and so he's always had a
big smile. He's always been kind of somebody that would light up a room. And so when
you'd look at him, you think, wow, there's a natural leader, there's an outgoing guy, there's
somebody who likes people and connects well, with inside even though he had lost the
weight, he's still, you know, had a challenge with his confidence. And so he started this
pattern of it started earlier than this and it but it didn't change when he when he went
through his kind of physical transformation, it didn't change is that confidence. So he
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would start things, and then quit things. And he would blame other people or make
excuses for why he couldn't, you know, keep going or why he decided to quit or whatever
was always somebody else's fault or, and so that really concerned us. And so he kind of he
kind of drifted, didn't have a lot of confidence, couple of years out of high school went to
college at a couple different places. So we were we would have conversations, and we
would talk and we always wanted to make sure that he was always he always felt
comfortable to talk to us about anything. So we have a lot of conversations during this
time. And and so one day, we've been watching the IRONMAN triathlon for years in our
area, because we held it, we hosted it. So one year after the IRONMAN, you know, Levi,
you know, comes up to my me, and his mom and says, I'm going to do the IRONMAN next
year. And we were like, what? We couldn't believe because we thought: Bud, this takes so
much discipline, so much consistency. This takes so much mental toughness...

 Stella Fox  07:42

What are you thinking?!

Terry Gurno  07:44
Yeah, we were thought, are you kidding me? You know. And now we didn't react that way.
We just said Oh, wow tell us more. Right? Tell us more about that. And so he just started
talking about how he's been inspired by some friends that have done stuff like that, and
really felt like he wanted to do it. He didn't own a bike, never rode for distance. He'd never
swam, you know, not not competitively, never taken a lesson. And he wasn't a distance
runner. He'd run up to three miles once a couple of times in football. But beyond that,
we're talking about a 2.4 mile open water swim, 112 mile bike ride and then a full marathon
within 17 hours or less. So it was just we had a hard time getting our heads wrapped
around that. And he said no, this is what I want to do. So this was just a few days before
the IRONMAN event in our city. And we again, we went down and we watched it and then
the next day, Levi I asked me to go with him and take a picture of him as he registered. He
didn't ask me to take a picture. He asked me to go with him. He's registered. I took a
picture. Anyways, next thing I know, he posted on Facebook, hey I signed up for the
IRONMAN, I'm doing it and I thought oh my goodness, dude, you just told them how you
gonna get out of this. You know what? We were just we were he was like, Wow. So from
there he went, he bought a bike. He started training is for talking to his friends. He he
changed his diet, the way he was eating. And so we saw him train just for a little bit a few
weeks, and he moved to Seattle to go to school. We didn't see him train. But we talked to
him and say, Oh, yeah, I just got done with a swim. Yeah, I just did a, you know, ride. And I
just did this. And he was going to school full time. He was working, you know, 20 hours a
week. And he was training for this. And so this was so different than anything that we'd
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ever known about him. And we were just scratching our heads. So finally the day comes
and he looks great. And I mean, he looks better than he's ever looked. I told him the night
before hate but if you don't finish, you have nothing to be ashamed of. You've worked so
hard, and you look so good, just nothing to be ashamed of. And I was kind of giving him
an out, because we didn't expect him to finish. But I still wanted you to know that we were
still proud of him for everything that he accomplished. And he looked at me and said, well,
Dad, you know, not finishing isn't even an option. It's am I going to get the time that I
want? And I thought wow. Okay, talk to me about that. So yeah, we were just like going
nuts. So the next day we get there, he does the swim. I mean, there's 2200 people doing
this. We're all swimming together. He's in there somewhere. Finally he gets out. And he
looks fantastic. We didn't expect him to look that way. We we expected him to come up,
you know, barely walking, needing help onto his next thing. But he looked great full
energy, big smile. He went and got on his bike, and he did his bike really, really well.
There's a really big headwind and but still did really well. He got done with the bike. And
we were like, wow, are you man? And you know, and how do you feel? And he said, I feel
great. And then he went on for his run. And we were halfway in the marathon 13.1 miles,
and we said How you doing? And he said, I feel really good. And, and I thought man, if you
look good, I mean, so this is this is good. This is working. So we went over to the stands to
the finish line, and waiting for him to finish the last half of the marathon. And we finally
heard someone say he's coming, and we look down the finisher shoot and there he was,
and that's the first time we believed he was going to make it. I mean, we were just waiting
for something to happen. And when he when he passed that when he crossed that finish
line. Now and here's the deal. There were friends, there were coaches, there were teachers
in our area, none of them believed he would make it. They kind of knew his pattern. It
when they announced Levi Gurno, you are an IRONMAN. I knew something had changed
inside of him. I didn't know what but I was like, wow, you know, we were so for our family.
We knew something this was bigger than just what he had just done. It was bigger than
that. So was the next day that he you know, put on Facebook. You know, one year ago, I
decided to change every area of my life. So I challenged myself to do something so big.
The only way I could make it is if I did change. And today I can tell you that I'm a different
person. And in that then I read it I he didn't tell me that, but I read it and I thought, okay,
that that's what this was. And man, I was so pumped, and no kidding, from that day till this
right now. His life has been transformed his just, you know, the things that he's done the
things, you know, his belief in himself his mindset. I mean, it's just to hear him talk to other
people. I was like, wow, that's my son saying all that. And so anyways, the next day, I was
telling him how proud I was. And, you know, I was so proud of him. And I happened to
mention, you know, I'd always wanted to do that, but I just never could. And he went,
what, what he's what did you say, dad? I said, Well, I always wanted to do that. But I could
never do that. He said no. Why couldn't you? And I said, Well, you know, I can never learn
to swim. And he said to me now think about this. I'm the coach, I'm the guy that people
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pay to come in, either to a company or to their office and help them identify and remove
excuses about why they're not moving forward. Right? So that's what he's doing for me he
said dad, now why couldn't you? And I said why couldn't learn to swim. He said, Well, dad,
here's the deal. You could if you started. And I said, well, that may be true and he says no
dad, it's not maybe it is true. I didn't swim a year ago. It's true. And then he said, Why else?
And I said, well I have bad knees, I could never run you know that, you know, I said, you
know, that's legit, too. And he said, Dad, I know it. But if you're swimming and you're
biking, you're going to lose weight. It's not going to be as much weight on your knees. And
he said, Dad, you can actually walk the entire marathon, make it and stay within the 17
hour time limit if you want.

 Stella Fox  13:23

What?! Time out! I didn't know you can do that.

Terry Gurno  13:27
You You just have to swim and bike at a certain time. You have to have enough time.
Right? So. So it is possible. So then he says so dad is there anything else? And I said no.
There's I mean that that's it. He goes well. And then he looked right at me said Dad, do
you want to do it or not? And he taken away all the excuses. Here's the deal. I knew the
answer. But I didn't want to give it. I didn't want to give it because I was afraid. You know, I
was afraid I was afraid. Could I really do it? Could I handle the training? Could I do it
financially? Could I do it with my time? You know? I mean, there was so many things that I
didn't know what I was saying yes to? And I wasn't even sure I could do it. And but but the
answer was the answer was yes. And so I reluctantly said with a lot of emotion, yes. Clinch
my fist, yes. And then he said, Dad, if you do it, then I'll do it with you. And I said, Man, bud,
I wouldn't expect that you just spent a year of your life training for this. He said, Dad, if
you're going to do it, I'm going to do it with you. And then he looked at me and this is was
powerful. He said he looked at me says dad a year from now, you're going to be an
IRONMAN. Man, that was so powerful. And so we started training. And I'm not the people
that know me know that I'm not fast. I'm not. Nobody would look at me and think you
must be a distance person. Nobody. So but I mean, I started swimming, swimming was
very challenging. For me. It was actually depressing. I wasn't getting it. It didn't come easy.
And everybody told me Oh, you'll get it. And I wasn't getting it, which didn't make things
any better. And then finally, I did finally swimming. I got to where I could swim. And yeah,
within two months, I was swimming a mile without stopping. And so you know, I started
biking, I started doing all that. Well, we were we talked every day during this time we were
we were texting we were calling. We were posting our stuff on Facebook. And, you know,
he was a huge encourager, he actually became my coach and mentor through this. We
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had times where we could ride together. And it was so funny, because we'd ride together
and pretty soon I couldn't see him. Then all of a sudden he ride back to me and go Dad,
are you okay? I'd say yeah, I'm okay, bud, I'm just slow. And then he would take off again,
and I wouldn't see him. And then pretty soon, he'd come back are you okay dad? Yeah, I'm
okay. I'm just slow, you know, and so that that year was such a cool year to be able to do
that with him and grow with him, swim with him and talk about this. And then the day of it
just so happened 107 degrees. Hottest IRONMAN in the history of IRONMAN

 Stella Fox  16:05

Oh, my gosh!

Terry Gurno  16:07
They thought about canceling it. And they said, No, we'll just start an hour earlier, which
helps all the fast people. Like the pros, but it does do a thing for nothing for the rest of us
and nothing it made no impact. And so. So the cool thing was, as we were walking in, into,
you're walking into the area where you you know, get getting your wetsuit and check out
your bike and all that and, and, and then we walked down to the water. And, you know, I
got into swim a little bit and he swam with me. And then we, it was time for us to get in our
places. And he just looked at me and said, Dad, I love you. And I'll see you at the finish line.
And that was just, I mean, man, that moment, you know, I'll never forget it. And he went
with all the fast people and I went with the slow people, and an hour and 51 minutes later I
made I made the swim. What's the one thing I said I could never do that I could never do
it. And I just made it an hour and 51 minutes. So I was really pumped. But by the time I got
out. It had, already It was really hot.

 Stella Fox  17:13

Thank you. I wanted to have you explain the length of time between never swimming to
swimming the entire portion of the IRONMAN.

Terry Gurno  17:23
So I started swimming mid January. And I did this at the end of June? Six months, six
months,
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 Stella Fox  17:34

six months to zero no swimming, zero swimming,

Terry Gurno  17:37
zero swimming 2.4 miles in an hour and 51 minutes with 2000 other people. Yeah, I mean,
it was, I felt like when I got out I won

 Stella Fox  17:50

Oh yeah! What else like everything else is easy, right like.

Terry Gurno  17:55
So then when I got out, heat was pretty hot. And I made my first loop, so you do two 56
mile loops. The first loop was good. And I was on the pace I needed to be. And then the
second loop was was challenging because I had missed a water station. So I didn't have
any water. None of the water that was available was cold. It was hot, you know. So when
you have bottles of water plastic bottles in the sun and 107 degrees it, it's not warm, it's
hot. So cooling off really became a challenge. And so I dropped four miles an hour on my
bike, which is a lot. That's a lot. And so I never got it back. And at mile 90, I was
disqualified. I didn't make it. Everything is timed. If you have several time cut offs, if you
don't make them they take you off the course. And so at mile 90, he just said he did make
it get off your bike, your race is over. They take your timing chip, and you're done. And so I
got a ride back and that was way out on highway 95. We're on probably 22 miles out of
town. And they said, I did get a ride in the air conditioned van though. I want to throw that
in there. So that was nice. So by the time I got into town Levi had heard that I was
disqualified. And we never had that talk. What we did talk about is he'll finish and then
he'll wait for me at the finish line and he'll put my medal around me. We never have to talk
Dad, how do you want to handle your disqualification? Right? So I heard he wanted to
meet me halfway. And so I met him halfway through, I was waiting for him and I saw he
came up and he just when he got to me just fell in my arms, and he just started crying. And
I mean not crying, weeping, sobbing from way down inside. And all he could say is I'm
sorry, dad, I'm sorry, dad, I'm sorry, dad, I'm sorry. And I looked at him. And I just said, bud,
don't be sorry. I said you got me to do something I thought I could never do. I've loved
every single minute of this. This journey has been amazing. I wouldn't trade it for anything
I'm disappointed with my result. But I'm not disappointed with my effort. And I said bud
I'm going to finish. I'm just not going to finish today. But I'll finish you know. And so in fact
that that embrace was caught by my brother in law, who happened to be there. And that's
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what's on the cover of our book. It's that moment. That's so if anybody has seen that, or if
they look at it, that's it's that moment. And again, another moment I'll never forget. So he
went out and finished. And he broke he he did a better time than he did the year before.
And so I was just super proud of him. But it wasn't exactly the the ending that we wanted.
But I committed to do it again next year. And so I started training again, and Levi wasn't
able to train with me physically, he'd trained for four years in a row. And his body was
saying, you know, no. And so, but he had planned on it. So it was a week before the event.
He said Dad, I can't do it, which made me feel good because I was worried about him.
We'd go on a ride and about 30 miles into it. He'd be cramping up so bad, he could barely
go. And I kept asking him son, I mean, do you think you should do this and, and he's dad,
I'm gonna do it. I'm not gonna let you down. And finally he said, Dad, I can't. And I said,
bud, good. You know that that? Honestly, that took a huge weight off my shoulders. So
what he did say Is he did say his Dad, I'm going to be there for you. The same way you
were there for me and my first one. So that was awesome. So anyways, the swim came.
And oh, so so the week before, there was an article that came out in our local paper. And
it was about me, it was about my son and I's story. And the title of it was unfinished
business. Right. That's where the title came. So they talked about the articles about what
happened last year and what my goal was this year. Well, then the origin of the IRONMAN
organization called me and asked if I would speak at an opening ceremony, and share
that story. So I did. And they introduced me as unfinished business Miss Ladies and
gentlemen, welcome, Mr. unfinished business. Well, from that time on anybody that was
there that saw me, that's what they called me.

 Stella Fox  22:15

You didn't get named the book. They named it for you.

Terry Gurno  22:18
They said hey mister unfinished business, you know. And what was funny is, is when they
introduced me to do this opening ceremonies, they played that song by Bachman Turner
overdrive, taking care of business, right. So afterwards, you know, when I got done, and
people were seeing me unfinished business, and everybody was saying, we believe in you,
you're gonna make it. my brother in law says, Hey, do you realize how much pressure
there is on you? I said, Oh, I'm aware. So the day came. And it was beautiful. And even
when I was walking into the park, you know, it's kind of this quiet hush, because people
really getting mentally prepared. So there's not it's not loud, very quiet. But there's an
announcer they're announcing things he's like, ladies, gentlemen, mister unfinished
business has just entered the park, you know. So that was it. So I get out of so. So I get in
the water with the race starts and I beat my time swimming by 10 minutes. This year was
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an hour, 41 minutes. I felt great. And then when I got on my bike, there was a huge
challenge this year. It wasn't wind I mean, it wasn't heat, it was wind we had a massive
wind. Now, I'm a slow bike rider. I don't need any wind to make me any slower. So I knew it
was going to be a challenge. And so after my first loop, my family was downtown, and
they were cheering for me with signs. And they were really excited. And they were alright
Terry, you did it well Levi had told them he said No, he's not doing it. He's 15 minutes
behind. He's going to disqualify again. And so and I knew that I didn't know that
conversation. But I was watching my time. And I knew that I was behind. And so Levi had a
moped, and he got on his moped. And next thing I know, I'm starting my second loop, and
my son shows up, and he's right next to me, and he says, Dad, you're behind, you gotta
push it. And he stayed with me for 56 miles. He was he was pushing me. He was telling me
to put my head down. At one point, I said, Bud I was going up hill and I said, Man, I'm
cramping. And he said, You don't have time to cramp. Dad, you gotta, you know, I mean,
he was on me the whole way, he was telling me how much time I had and what I'd had to
do. And I remember I made the turnaround where I was cut off the year before by a couple
of minutes. And I was just wanting to rest for like five minutes and just pedal for a little bit
not push it. I just was so exhausted. And he soon as I turned around, he said, Dad, you
have to have the ride of your life right now. Right, to make it and so there was no rest. So
man, I took off. And, and I did it. I had I averaged 17.3 miles on that 22 mile stretch. I've
never done that before. But I did it. And I made the bike by four minutes and like 56
seconds. And so I made it. And so I got off and I started walking Well, I've had fallen on the
bike, nobody knew that nobody was with me as the first loop. And I hit my knee, my whole
weight took my It was one of my knee and I I knew I was going to have a challenge when I
started running. And so I couldn't run it was I was in a lot of pain. So I walked as fast as I
could. And the first loop is eight and a half miles was three with three loops, eight half
miles, the first loop. I had 12 ibuprofen by the time I was done with the first one, I'd taken
them all. I come through the park in downtown Coeur D'Alene, you have to do a lap
around the park before you go back out. And Levi just starts jogging next to me and he
said dad, he had the ride of your life now you have to have the run of your life. He said
you're behind you got to make up time, you have to do it. And I said well, bud, my leg my
knees feeling better. I'm actually can't feel it.

 Stella Fox  26:11

(laughing)

Terry Gurno  26:11
That was the truth. He said dad you have to run. So I started running. And he ran next to
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me for 14 miles. He hadn't trained he was in flip flops. He was in shorts, you know, Canvas
shorts. I mean, he was not prepared. And nor did he think about going that far. He just
knew I needed it. And I remember at one point I said, bud I'm really hurting. And he said,
Dad, here's the deal. You're going to hurt tomorrow no matter what. And you're going to
hurt either as an IRONMAN or you're going to get dis, you're going to hurt disqualified. So
he said, Dad, I'm going to ask you right now, how do you want to hurt tomorrow? I mean,
that's what he said to me. And when I say IRONMAN, I just kept going. And it was it was it
was just awesome to have him there. And another friend joined me. Dave Miller, he was
with us. And he's really been inspirational in our life. He had a he had a near death
experience. He was in a coma for 10 days, had to learn to do everything over again. And
four years after that he completed an IRONMAN. So he knew how much I wanted it. So he
was there with us. He ran with me for 18 miles. So it was I mean, they were just really
pushing me. So finally, I made every cut off on the run by a minute or two made the final
cut off by right about a minute. And now I had four and a half miles to go. And I run walk
run walk well Dave was with me Levi wasn't they the IRONMAN officials had taken Levi to
the to the finish line because they wanted him to put my medal around my neck because I
had talked about that in the interview. And they wanted that moment. And so they took
him so he wasn't with me. So Miller was with me. We got two mile 24. So 2.2 miles left. And
he said Gurno, you can't walk anymore. Because I'm a run walk. He said you don't have
time, either there's no time. I mean, I was so close. Here's the deal. I was the last person on
the track. They were turning lights off. As I passed, they were picking cones up, they were
shutting down every aid station. As soon as I went by there was nobody behind me. And
he said you can't walk anymore. And so my first thought was I can't I can't walk run that
far. And I always talk about this to people you know that you can't control your first
thought but you can control your second. So my second thought was, but what can I do?
And I always ask people, but what can you do, and I thought I can run as far as I can for as
long as I can. And that's what I focused on. And so with that, I made it all the way back
into town, I turned the corner. And that was that was about four blocks away five blocks
away from the finish line for the first time. And the whole day. I could see the finish line.
And I could hear people saying, you know, Mr. un finished business is about ready to finish
the business Well, the clock was out. So I didn't know what that meant. I didn't know what
time it was I didn't know where I was at. And I thought oh, no, I think I've been disqualified.
Yeah, that was my thought, you know, and and I just kept going, I could barely move, I just
kind of, you know, I thought I was running. But if you saw the picture, you would not call it
running. But my body felt it was running. And so anyways, I finally got close. And I made it
they called my name out Terry Gurno, you're an IRONMAN, I fell into my son's arms. And it
was it was such an awesome, awesome moment. I'll never forget it is it's a moment that
we talked about we trained for. And I was the final finisher with an end up being in one
minute and 56 seconds before I would have been disqualified. You know, in IRONMAN. It's
all about finishing. And that's why they never call that they don't say last place. They say
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you're the final finisher. And then, you know, somebody came up to me and what do they
call the last place finisher in an IRONMAN? And I said what? They said an IRONMAN.
Right. And so what and then what was really cool is, you know, to have my family Well,
the guy that won it, had won it about eight hours earlier, he won it and he came back out.
And he was there at the finish line. And he came up and he he wanted to meet me said I
want I want to meet you because he said, you know that you really inspire me and I wasn't
I wasn't prepared for that. So it was just a really cool moment. So the whole thing of
unfinished business, you know, was, you know, when you take a look at the tagline it is
facing your fears and failures. And we all have them. You know, we all have fears, fears.
We don't measure up fears, we can't do something fears, we're not tough enough. You
know, we all have failures, things that we tried, we didn't make it. And we carry that with
us. And what happens is over time, as people that have dreams, these fears and failures,
they just push their dreams down deep inside of them. And that's what happened to me
on this for I've wanted to do this for 12 years. And I told myself, I could never do it for 12
years. And it took my son who just overcome insurmountable odds, more than anything,
confidence and mindset, mental toughness, to do it, to inspire me, and to take away my
excuses. And to be there with me. I mean, it was unbelievable. So my son, he had his
unfinished business, right. And then I had mine. And, and I just noticed through coaching
and speaking that I've had conversations with people for years that do that, you know,
fear and failures. They push their dreams aside and they've quit dreaming. And they just
go through the motions, and they settle. And so we wanted to write this, you know, book
to encourage those people that maybe be in that place that you can, that you can do this
that that hey, listen. When I when I was disqualified that first year, I had a lot of people
say, Good for you. They didn't say this exactly. We didn't think you could do it now move
on with your life. And for me, it was never, never about trying. To me it was about finishing
and I hadn't finished yet. So you know, when we have these dreams and failures and
things that we want to do, I mean, dreams that we want to do, we're going to fail, it may
not play out exactly the way that we want it to. But the dream doesn't change, you know,
and what compels us is that is that goal, you know, what helps us is that community of
people that come alongside of us that can identify with that, that don't listen to all the
negative talk, but say, you can it is possible in Are you working hard enough? You're the
only one that can answer that, you know, and so just to have that community of people.
And so that's why we wrote the book and wanted to share a story, what we read what I
what I didn't realize is how many people were following my son and I journey those two
years, I had no idea. There were people all over the country that were on Facebook, live
watching. As this thing was unfolding, I had no idea. And until after. And so we felt like if
this could really encourage other people, then then we'll share our story. And in. So that's
what we did.
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 Stella Fox  33:22

The important thing, not only do I identify with is there's the underdog theme of this whole
deal. And I don't know if you know, I'm a twin, and I was born three months premature. So
at birth, I weighed two pounds, 12 ounces. And my twin weighed one pound 10 ounces,
they're always going to have challenges I just never believed I never subscribed to that it
was never a thing for me, I got lucky, I had a teacher grab me, literally grabbed me by my
shirt, my eighth grade year. And she was like, I don't know what you're doing. She's like,
but I'm not going to give up on you. And I lay all of my confidence that I've had my entire
life directly at her feet. And from there, the importance of having mentors and the
importance of learning about ways to get past the negative limiting beliefs getting past
the the anxiety or the depression or you know, all the excuses that we have all of the real
or imagined problems that we may face that come along with the challenges of getting
to the finish line getting to the next level getting to the promotion, or the dream that
we're trying to achieve. And more often than not it there's always this element of it didn't
happen the way that I wanted it to? Of course not. That's the beauty of the journey. That's
all the lessons that you learned along the way. And I wanted to tie back briefly to two
things. How old were you when you did the IRONMAN?

Terry Gurno  34:47
First one, I was 55.

 Stella Fox  34:51

This is important because you're never too old to start anything that you want to. It's just
an excuse. It's just a limiting belief that we have. And then I wanted to dive in to the part
where you're in the middle of the run, you've got 2.2 miles left to go 2.4 miles left to go in
your run, you've done all of this work, you've completed the swim, you've completed the
bike, your son has left you to meet you at the finish line. And you think that you're
disqualified, what was going through your head?

Terry Gurno  35:21
Just keep doing what I could do, right? That's the only thing I focused on was, you know,
you know, what can I do? I can run as long as I can for as far as I can. And I wasn't going to
assume anything. I was gonna I was going to go I was going to get to the finish line. You
know, fortunately, I had people out there along the way, like this one, one. Guy. His name is
Luke Szymanski, very inspirational to my son. And then to me, he's a he's an IRONMAN.
And he is an incredible athlete. You look at him, and you say, now he's an IRONMAN. You
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know, I mean, he's just, he's, he met me about a mile and a half out. And he was kind of
running in with me. And he said, you know, Terry, there comes a time in every endurance
athlete's race where they don't think they have any thing left. And he said, but they do.
And you have to find that something right now. And I just, I love that, you know, I love that
I love you know that your thing I think about with Levi was not telling me what I wanted to
hear he was, you know, he was telling me that I know your goal. I'm not going to sit here
and say, Oh, you're doing good. And when you're not on pace to to make it I'm not going
to do that. You know, I appreciate that. I appreciate that kind of honesty, you know, and
just tell me what I want to hear. Tell me where I'm at, you know, and same thing with my
friend Dave Miller, you know, he was, at one point said, you know, you know, how's it feel
to accomplish a feat like this at this stage in your life? And I said, awesome. And he said,
Well, it's not going to happen if you don't hurry up. You know, he's it was it was like, it was
just people that were there being honest. And here's what I realized, you know, Stella, I
love all the encouragement, it meant a lot. And I believe it made a difference. But no
matter how much people want it for you, they cannot want it more than you want it for
yourself. It's just, you're the one in the race, you know, you're the one putting one foot in
front of the other, if you don't want it more than anybody else is probably not going to
happen. Because we can't give people enough encouragement to get them through all
the challenges that they're going to face. And so I mean, just just so my mindset was just,
you know, keep going, keep going, keep going. And even when I finally turn and saw the
finish line, I saw the clock and it wasn't on and I didn't know what that meant. But it was
like, you've got to finish. And I what I really thought was I'm probably going to have to
sign up for next year's right. That's what I was thinking, I thought I think I'm think I failed.
I'm at the same again, I'm doing this again. So because I was committed to finishing it

 Stella Fox  37:47

To be that far along, and you said that you finished with one minute and how many
seconds,

Terry Gurno  37:52
One minute, 56 seconds to spare,

 Stella Fox  37:55

before being disqualified. And you were thinking about having to do this all over again all
over again. You know, you in your mind, most people would have been like, I couldn't do it
like and for you. You were like, Well, here we go. Right training starts on Monday.
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Terry Gurno  38:15
That's exactly what I was thinking. Because you know, the truth is, if we really want to do
something, this was important to me, it really was. And so whatever we're doing in life,
when we say it's important, it becomes a goal. The goal is not to try, the goal is to do it is
to accomplish it is to get on the other side of it. And that's and that's so, so I'm so grateful
for my son who said, Dad, do you want to do this or not? It didn't matter to him if I wanted
to do it. He knew it mattered to me. And I think sometimes we need people in our lives
that can have those kinds of conversations with us. But a lot to take away all the excuses
and just leave it that simple. Yes, the simple question yes or no, that's it, we can do that for
people have those kinds of conversations, because it helps them because it changes their
life, because it allows them to accomplish something they thought was impossible,
because it helps develop them, it changes them in the process, man, I mean, to me, that's
what life really is all about. I mean it for all of us in everything that we do, to live with that
kind of desire, drive, mission, focus, goal, purpose, all of that. That's really what makes life
worth, you know, really worth living. So we were hoping that this book would, in fact, I just
got an email from Facebook just a few days ago from a guy that just got done reading it.
And he had talked about how he it lost his dream, and how this reinvigorated him. And
he's really committed to what he wants, you know, was once very excited and passionate
about re committed himself to doing that. And you know if that if our book can help
people do that no matter what it is, because it's not, here's what we say it's not IRONMAN
for everyone, but it's something for everyone. Right? And I have a really good friend, he
says, You know what I've known desire to do an IRONMAN. And I say, well, then you
shouldn't do an IRONMAN, you know, but what do you want to do? See, that's the
question. But what do you want to do? You know, what is the goal? What's the mountain
you do want to climb? And the challenges, you know, because of what we go through in
life, a lot of people don't have that. It's buried.

 Stella Fox  40:18

No. And the difficulty I speak on this for this one of the public speaking that I do, we
talked about resiliency training. And we talked about frustration tolerance, and the need
to build both. Because if you can build your resiliency, it helps you achieve the goals that
you've set for yourself, as well as understanding the frustration tolerance. And what I love
about IRONMAN and why I wanted you to share your stories just for how impactful that it
is, is the people who do IRONMAN are on a whole nother level, the mental focus that it
takes the mental discipline that it takes they're machines, and I admire them. It's a goal of
mine that I want to do an IRONMAN by my 40th birthday.

Terry Gurno  40:56
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Terry Gurno  40:56
You heard it! You heard it!

 Stella Fox  40:59

But you have to understand that I've had this goal like you for many years and have not
made any action on it. And with all of the excuses that come along with that. With that
being said, there's also if we're looking at this from the goals of other perspectives, there's
all all the other things that hold us up. For some people, it's I don't start my business
because of divorce, or I don't ask for the promotion, because my family needs me at
home, there's always there's always going to be the excuse to not do it. There's, you're
going to hurt, you're always going to hurt, are you going to hurt as an IRONMAN? Are you
going to hurt by not finishing not doing what you need to do, regardless of what the
dream is, and the and I love that you equated that to your coaching practice and what
you do for the world in regards to leadership because that's ultimately what I'm here to do
as well, in a different capacity. And my story's a little different. I lucked into my dream job,
I didn't know what I wanted to be when I grew up, and if anybody had asked me, it was
whatever, whatever sounded good at the time, because I didn't have mentors, I didn't
have coaches pouring into me, I didn't even know what that was, it wasn't a part of my
story or where I came from. And at 21, someone held a gun to my head and threatened to
shoot me in a room full of people. And I was a jewler at the time. And this was an armed
robbery. And in the span of five seconds, everything that mattered was there and
everything that didn't matter was gone. And it shaped every aspect of who I am as a
person, and it ended up while I would not wish it on my worst enemy, it ended up being
the very greatest thing to ever happen to me. Because I didn't have time to waste I didn't
have time to to go down all of these roads that didn't matter and allow all of these
excuses to suck up my time. And even though I didn't have mentorship or development,
that stage in the game, I knew what I was here to do. It wasn't all the other things that I
had doing. And simply by you seeing this change that Levi had about developing this, this
person that you didn't even know, you know, because you knew who he was beforehand.
And then watching him develop into this person with purpose, this person with a goal that
you could clearly see, and you didn't recognize who he was, but you were really, really
proud of who he was, and you just couldn't believe that he was doing it. And I think that's
valuable. I think that people need to hear that story. And I think it's a beautiful story to tell.
And we need to talk more about this in the workplace and in your communities. Because if
we can get past the stigma of for smokers smoking for 20 years, and then that then not
being not being in a place where you could give it up. And then finding the willpower to
give it up finding the tools that you needed to give it up and then letting having people
allow you to give it up. I'm not here, I'm not saying that you can't do it. Now, here's your
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out, right, here's your just in case this doesn't work out, like know that I love you. And I'm
proud of you, when really you were giving him space to go back to his old habits. While
you were also being proud of also being proud of who he was.

Terry Gurno  44:02
Well, you know, in your You're right. I mean, you know, when something happens, like it
happened to you that I mean, you real quick, I mean, real quick, you know what's
important, what's not. And, you know, unfortunately, that was a very unfortunate event,
you wouldn't want to wish it on anybody. And I think that everybody has to have some
sort of a moment of clarity, everybody, you know, and it's interesting that here, I do this
for a living, and yet I was making excuses on this dream. But I was never going to try, right.
So all of us, I mean, without exception, need people in our lives, right all of us, they say that
coaches need coaches. And so Levi was my coach in that moment. And then from there
on, became a mentor, you know, and it was cool. You know, in the beginning of the book, I
you know, we each talk about our story, my story as child is much different than Levi's,
you know, I was raised by an alcoholic, abusive father that abandoned us, we had a lot of
pain, a lot of hurt, a lot of fear in our home. And I don't know what it's, you know, I don't
know what it's like to have a stable, safe environment. Growing up, I never knew that. You
know, and I just knew that I never wanted that for my kids when I would have them
someday. But I was told by teachers by coaches, I had learning disabilities, I didn't really
learn to read or write till I was in college, I was functionally illiterate. In that time, I had
people say, you know, you'll be just like your dad, statistically, don't expect too much from
yourself. You know, don't ever expect to go to college. I mean, just, I mean, just, you know,
you talk about people speaking negative. And so, but, but what they were saying made
sense to me with everything that I experienced, you know, it's like, Okay, I see that. So I
didn't, I didn't grow up with a lot of hope and a lot of direction. And, and I had a mentor
that really impacted my life and help me start thinking differently. And it got me to the,
you know, to say yes, to go to college, you know, he believed that I could and, and so I did,
and I never wanted that for my for my kids. And so, so that's my story. And then the next
door chapter Levi story. And I'm grateful that my, my kids have never experienced that
they, they don't know what it's like to be afraid in their home. You know, they don't know
what it's like to go without food and not knowing where they're going to get clothes they
where they're going to live. And I'm grateful for that, you know, I'm so grateful for that.
And I really, my mom was the one that modeled for me, you know, tough mental attitude,
not giving up, doing what you have to do to make a difference and survive in this world.
You know, my mom was such an uneducated, she raised us as a waitress with five kids, she
lived off of her tips, she worked seven days a week, two shifts a day, she didn't she didn't
have a drive license until after I was out of high school. I remember there was a time in this
neighborhood that we live in, in Kent, Washington, where we live in a cul de sac. And every
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week, the beginning of every week, she had to go and knock on doors and find out who
she could pay to take her work that week. Every week, she had to do that. You know, and I
I, I didn't know any different growing up. But now as an adult, I look back at that and go
wow, you know, so whenever I feel like I have a reason to complain, or things are going
bad, I think about my mom the example that, you know, she set she never complained
ever, about how much she had to work what we didn't have, she never even said anything
negative about my dad, you know, ever. Any any, you know, anytime we say I would love
to but... It's an excuse. It's all it is. You know? And that's why, you know, my son said, why
wouldn't you? Okay, what else what until there was nothing else right? We can help people
identify their excuses. And take those off the table, it just makes it real clear. Either you
want to do it or you don't. You know, and if we can help people get there and make that
decision, and then support them in their decision, whatever it is, then lives are changed.

 Stella Fox  48:14

The challenge that I see for a lot of business owners, they get surrounded by people who
claim to be good mentors, and they're not. And they they will teach you our system will
teach you how to do these things. And and don't, don't worry, we'll show you how
everything goes. And the challenges is that they can't build business building teams,
because they're, they're getting product users. And that's really kind of what the cycle is
for them. The people who are coming on board for these teams are looking for mentorship
and development, and they're not getting it. And it's the cycle of Well, I would build it if
you would show me how. And that's the excuse. Well no, that they can't want your success
more than you do. Nobody's going to build your company for you, you've got to build it
yourself. And that's the fallacy of of that entire model is the expectation that it's going to
be easier than if you've gone a different way if you had done it a different way. And in and
kind of going through that. You it sounds like your mom had a really, really really high
frustration tolerance. And she had a really, really, really high resiliency background like
she had a backbone, she was going to do it it was going to she was going to figure it out,
she was going to find a way through she was going to find a way to make it work at the
expense of possibly her ego at the expense of what other people thought what that
looked like she was just going to take care of her you know, because I know a lot of people
who would never would never knock on the neighbors doors, right? Who could just go and
just give up. Yeah, my mom didn't graduate high school. And so, so to go from that kind of
background, and I'm a first generation college graduate, and then to have that
experience of Oh, here I am, I'm doing this for you. I'm doing this for us doing this for our
family. And then when I graduated college, it was the worst experience my entire life of
everything I'd ever dealt with. And that included an armed robbery. And not and not to
share that story. Because it may or may not make sense here in this space. And I may
edited this out but to share with you, Terry, that I understand this concept. I graduated
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college is six years in the making. It took me six years to graduate college singles take the
scenic route. In this space of doing it, it wasn't that I didn't want it. It's the fact that I had
married a dysfunctional individual. And we were not a good fit. And I was literally through
sheer will trying to hold together a marriage and work full time and go to school full time
and be a whole person. And by the way, I was training for half marathon at the time, all of
this happened at the same time. A week before I graduated college, my mother, she was
having a blood transfusion for surgery, I didn't even know she was having what was
supposed to be a routine in and out procedure ended up being the worst surgery had ever
heard of my entire life. Then to add on to that, as I'm up pacing floor worrying about my
mother having this blood transfusion, I find out that my husband had been having an
affair. And I since supposed to graduate college in a week. And so that's my story, right?
Like that's it right. And that's on top of everything else that I had gone through and my
story. And the reason why this is such a passionate topic for me is because there are
people out there who would take all those moments, all of those things as a sign that we
are not meant to go further that we are not that the universe is telling us that we need to
stay in our hole and stay in our lane and do what we've done. Because there's no point in
trying, there's no point in getting further. There's no you know, the story this, okay, well,
we're failing. So why continue. But my perspective was different. There's a reason why I'm
being forced through this hard mileage so early, I look back on it now and know that it's
with the intent to make me a better coach that I'm compassionate, and I am thoughtful
and when I'm considerate and that I don't have an agenda outside of just helping you
achieve your objectives. And, and in that space, I think that's what makes me that kind of
coach that I would want to have and be. And I think that kind of going through that
process. We need more people talking about this, we need more people sharing your
story, and talking about these moments of these long trials that you've gone through that
have shaped who you are into being the wonderful, amazing, fantastic human being that
you are.

Terry Gurno  52:31
Well, you know, thank you for that. And I agree. And again, you know, not everybody has
a story your story is, you know, it's gripping, it's it's filled with emotion, I relate to some of
the things that you see that you shared, I can't imagine other things that you've shared, all
of us have that right, it is what it is we are who we are. And I think you're right, when we
share that you need to continue to share your story. That's, that's powerful, you know, and
we're just being us, right, we're just being us. We're just talking, we're having conversations.
We're just, you know, it is what it is, and our lives are our lives. And we are going that way,
you know, we're going that way. And we're not going that way. We're not getting stuck
that way we're going that way. And this just happens to be part of the story of getting us
further this yet on the bus. When people share this with others, I think it gives people
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hope, I think, I think like you said, I really loved your podcast, the F word mean failure.
When I first saw it, I thought, okay, Oh, god. I didn't know what it meant. Because here's
what I have found. We have all these quotes about failure. We say failure isn't fatal it is
not final. But I'm not convinced we don't that we believe that. Because we don't want to
share those. We don't want to be open, we don't want to be honest. So instead of being
these are sayings, they're not values, this needs to be a value, we need to believe this. And
I think when people begin to share this, more and more other people will have the field of
freedom to be able to do that as well, we will realize that there's a common thread. For all
of us. There's this common thread, and it's called humanity. It's called the human race
that really just knits us all together with so many things to relate with, to relate to. And
when we do that, I think we're in a position to help encourage support and do all those
things. So I appreciate you sharing your story, you know, because I didn't know any any of
that about you. That's powerful.

 Stella Fox  54:42

No, and part of it is, in the beginning. You there's the expectation that we don't share
those things. Because you're from the south you don't air your dirty laundry, there's just
there's that mentality. And then there's the other component of being young of not
wanting to to be seen as a train wreck, right? Not wanting to be seen as being hysterical,
not wanting to be seen as, as not being dependable or reliable or stable, or competent, or,
you know, any of the things that I've worried about there when I was going through all
those things. So there were a lot of people that I didn't tell and while I was falling apart
while I was catatonic in these moments of my life is falling apart. And I don't know, I don't
know what to do. You know, in, in, in my story, you know, what's supposed to be the
happiest moment of my life, graduating college as a first generation college graduate. I
was worrying about burying my mother and and getting divorced. Just this is where my
life is. And there's no there's no life skills for this. There's no coping skills for this. Because
at the time that that happened, I was Yeah, 2929 at the time that that that that particular
moment in my story happened. I had no coping skills and communication skills to
navigate all of that. And so I was just trying to be professional. Just trying to keep it
together. So but I did go to therapy. I'm a huge advocate of therapy, I think that everyone
should go. Even if you don't feel like you've got something to unpack, you do. To move
forward.

Terry Gurno  56:16
Part of the human race. Yeah. Yeah, well, and that's great. So I'm excited. You know, it's
great to know your story and what you're doing and what you're committed to, and how
you're helping people. And that's really what it's about, you know, like I said, in my first
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book, you know, I start off with some really very, very the lowest point in my professional
life, it was it was absolutely the lowest point my professional life, because it happened,
you know, it happened. And here I am talking about leadership. And I'm just beginning
with, you know, this is basically a leadership failure, you know, and here's what I learned
from it. But I feel like, I really want to help those in reach out to the people that have been
down that road, maybe there on that road, maybe, you know, I walked away from
leadership and thought I'll never, I don't ever want to lead again, ever. And it just had no
confidence. I just felt like it failed. That was my shot. And fortunately, I had this
organization that poured a lot of coaching and mentoring and skill development inside of
me. And I thought, wow, if I would have known this, if I would have had some of this back
there, this would have made a huge difference. And so just knowing the value of the
training and the coaching and, and the mentorship, knowing knowing that value and
what it did for me I, you know, I wanted that's what I wanted to do, and I wanted to focus
on, you know, leaders, and not just their business, but also their life. Right. I always say
that, you know, you don't have to sacrifice personal happiness for professional success.
You can have both the challenges either people don't believe it, or they don't know how,
and in most cases that they don't know how. So if we can come alongside them and help
them unpack their dreams, and what that might look like how would How would you
create that this gives them clarity, to be able to do the things that they really want to do.

 Stella Fox  58:07

Terry, thank you from the bottom of my heart for taking the time. I have loved every
minute of it. I've been dying to ask you those questions forever so I'm glad I got to.
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